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CHAI RVAN A. J. ROY, I11

CHARLES E. JACKSON, 111

ANDY L. ADLER
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APPEARANCES CONTI NUED:

TORRI BUCKLES
LAUREN CULLI NS
DEVI N HARRI SON

SPEAKERS FROM THE PUBLI C:
DEVI N ROY, CFO, CAPITOL C TY PRODUCE, LLC
CALEB PREJEAN, VP, CAPITOL CITY PRODUCE, LLC
ROBERT LATI OLAI'S, COO, MKS PLASTICS, LLC
ROBERT WEGE, CONSULTANT, SUM T CREDI TS, LLC
BRANDON BURKE, CFO, LOOP LINEN, LLC
TYLER BURKE, EVP, LOOP LINEN, LLC
PETER CONNI CK, ON BEHALF OF LOOP LI NEN, LLC
KATE WENDEL, DI RECTOR OF ECONOM C AND WORKFCORCE

DEVELOPMENT, JEDCO
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PROCEEDI NGS
CHAI RVAN ROY:

Good norning. Call to order the Board of

Directors of the Louisiana Economc
Devel opnent Cor porati on.
Roll call, please.
M5. SI MVONS:
Good norni ng, everyone. A J.
CHAI RVAN ROY:
Her e.
MS. SI MMONS:
Loui s Rei ne?
MR, REI NE:
Her e.
MB. SI MVONS:
Cal Si npson?
MR SI MPSON:
Her e.
M5. SI MVONS:
Charl es Jackson?
MR JACKSON:
Her e.
M5. SI MVONS:
Andy Adl er?
MR ADLER:

Roy?
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1 Her e. rege®
2 MB. SI MVONS:
3 Nori sha G over?
4 M5, GLOVER:
5 Her e.
6 M5. SI MVONS:
7 Secretary Don Pierson?
8 SECRETARY PI ERSON:
9 Present .
10 M5. SI MVONS:
11 St ephen Davi d?
12 (Absent)
13 MS. SI MMONS:
14 W have a quorum
15 CHAI RVAN ROY:
16 Very good. |'ll ask everyone to pl ease
17 silence their devices. First order of
18 busi ness is the approval of the mnutes from
19 the May 11th neeti ng.
20 MR SI MPSON:
21 | nove to approve.
22  CHAI RVAN ROY:
23 Motion for approval as presented.
24 Second. Any di scussion?
25 Heari ng none, all in favor, aye?
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ALL:

Aye.
CHAI RVAN ROY:

Al |l opposed, nay?

Any comments fromthe public?

They' re approved.

Next order of business is under the EDAP
program Ms. Wmack? Don't be bashful.

M5. WOVACK:

Good norning. Again, ny nane is Laura
Wnmack. |'mrepresenting staff. The first
EDAP proj ect we have anong the agenda this
norning is Capitol Gty Produce. Wth ne, |
have M. Devin Roy, who is the CFO along with
Cal eb Prejean, who is the VP

Capitol Gty Produce, LLC is a Louisiana
based produce distributor. Capitol Cty
Produce was founded in 1947 by the Ferachi
Fam ly. They're determ ned focus on the
future coupled with their conbi ned val ue from
t he past makes CCP a uni que 4th generation
busi ness with the spirit of a startup.

Currently, CCP serves nore than 3200
custoners across Louisiana and the entire Gl f

Sout h, which stretches from Loui siana i nto
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1 central Mssissippi into Florida and Alabana.mﬂe8
2 CCP offers everything fromfresh fruits and

3 vegetables to seasonal itens, frozen products,
4 fresh dairy products, and processed itens.

5 Their custoners include sone of the worlds

6 nost demandi ng brands, such as Rtz Carlton,

7 Wal dorf Astoria, Wndsor Court, Ruth Chris,

8 and Commander's Pal ace. Many of their

9 products are sourced through regional

10 partnerships with |ocal farns, including

11 Loui si ana based operations |ike Kleinpeter

12 Farnms, Liuzza Produce Farns, and Cty G eens.
13 Since 2016, CCP has been SQF certified

14 achieving SQF |l evel certification. CCP is the
15 only produce distributor in the tristate area
16 of Loui siana, M ssissippi, and Al abama to

17 achieve this certification as being conpliant
18 wth the nost rigorous global food safety and
19 quality control prograns in the industry. CCP
20 I s expanding their current facility in Baton
21 Rouge to support growi ng demand. They will be
22 addi ng an addi tional 70,000 square feet, which
23 I ncl udes 60, 000 square feet for new
24 refrigerated warehouse and dock space with the
25 remai ni ng 10, 000 square feet dedicated to
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1 of fice space. Once conpleted, this wll a||o$3p9
2 CCP to increase workflow efficiency and al so

3 regional, restaurant, retail, and conmerci al

4 food supply chai ns.

5 Total project costs for this facility is
6 estimated to be $26.3 mllion. This entails

7 new bui | di ng construction, equipnment purchase,
8 site and infrastructure inprovenents. The

9 EDAP funds will be used to reinburse a portion
10 of the cost related to the infrastructure

11 | nprovenents.

12 The conpany will retain 279 existing jobs
13 wth associated payroll of $13.3 mllion

14 I ncrease at 2% annually and will create 45 new
15 jobs with an associ ated annual payroll of

16 $2.2 million by 2028. Al jobs and payroll

17 must be mai ntai ned t hrough Decenber 31st,

18  2028.

19 Total capital investnment of $22 mllion
20 Is to be expended by Decenber 31st, 2024.
21 East Bat on Rouge Parish unenpl oynent rate was
22 3.2 as of July 2023 conpared to the State rate
23 of 3.3 for the sane period. The per capita
24 personal incone for East Baton Rouge Parish
25 for 2021 was $59, 352 conpared to the State per
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capita incone of $54, 217.

The project is estimated to have State
revenues of over $4 mllion with the conpany
recei ving a $300, 000 EDAP and $330, 000 from
Enterprise Zone. This wll result in a net
revenue of slightly over $3.4 million to the
State.

Staff recommends approval of this project
as an unsponsored EDAP wi th our usual
contingencies normally in place as well as the
retention of the 279 jobs with $3.3 mllion
payrol |l increased 2 percent annually, the
creation of 45 new jobs wth an associ at ed
payroll of $2.2 million maintained through
Decenber 31, 2028, total capital investnent of
CCP at the facility of $22 million to be
expended by Decenber 31, 2024. And al so,
there will be a personal guarantee to be
provi ded by the owner, M. Paul Ferachi.

And with that, | would like to turn it
over and introduce M. Roy, who can provide
sone nore information about the conpany and
t he project.

MR. ROY:

Thank you and good norning for -- and
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t hank you for having us today. This project

Is really inportant for Capitol City Produce,
and | think the Baton Rouge community. W, as
Laura nentioned, we've been here since 1947.
We' ve now got 4th generation famly enbedded

I n the business, which is very exciting for
our ownershi p.

Qur business is at a point in tine we've
had sone great fortune to continue to grow
doubl e digit percentages over the last five
years. And this project is really a Phase I
expansion of a project that we started in
2016, whi ch added about 50,000 square feet of
refrigerated warehouse space. The project
will really accommbdate us, which we project
to be five to seven years' worth of additional
growth in our business.

W are currently operating at full
capacity as of today, so we achieved our
five-year growth plan in about four years.

And so, you know, this is a major need for our
busi ness to continue on the trajectory that
we're on. W ship from Lake Charl es,
Loui si ana up to Shreveport, all the way over

to Panama City, Florida. And so our business
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1 Is continuing to grow. And this additional rege 2
2 square footage wll not only allow us to do

3 our business, but also continue to enploy the
4 nunmber of people that we enploy in our GCty.

5 So we appreciate the support of LED on

6 previ ous projects and your continued support

7 on this upcom ng project. Thank you.

8 CHAI RVAN ROY:

9 Any questions? Comments? M. Reine?

10 MR REl NE:

11 You said y'all are going to create 45 new
12 j obs. How many enpl oyees do you have now?

13 MR ROY:

14 We're actually up to a little over 300

15 enpl oyees locally in Baton Rouge.

16 MR REI NE:

17 kay. And so the average sal aries for

18 t hose enpl oyees that you have?

19 MR ROY:
20 The average salary today is around
21  $50, 000.
22 MR REIl NE:
23 And so for the 45 new j obs?
24 MR ROY:
25 It's probably going to stay in that 45 to
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1 $50, 000 range. It's warehouse personnel, andF3age13
2 then there will be sone office adm nistration
3 that we will add as well.

4 MR, REI NE:

5 kay.

6 M5. GLOVER

7 I"'m Norisha Gover. First of all, | just
8 want to say, when | drive around Baton Rouge

9 and | see y'all's trucks, it always has the

10 nost beautiful pictures on there and it puts a
11 smle on ny face, so keep up with that

12 branding. | love it.

13 MR ROY:

14 That's Caleb's work, so...

15 M5, GLOVER

16 kay. M question is really nore so for
17 the LED staff that this is consistent with

18 several others. So the ternms of the

19 conti ngencies we tal k about, and this would
20 apply to Capitol Cty as well, that in terns
21 of the annual payroll that is to be an
22 I ncrease of 2 percent annually. So, first,
23 clarify for ne, is the increase of 2 percent
24 because it's an increase in positions that
25 we're adding or is this about raises for the
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peopl e who are on staff?

MB. WOVACK:

This is directly related to the raises
related to the retai ned enpl oyees.
M5. GLOVER:

kay. So the thing that's been on ny
mnd a lot as a small busi ness owner nyself
I's, every year, there's a question about, do
we gi ve peopl e raises, how nuch are those
raises, is there a bonus, et cetera. Wen |
see the 2 percent, like, is that sufficient
enough for what's taken place wth inflation
I n the econony? Because we know that it's
ri sing much qui cker than 2 percent.

M5. RANEY:

So, Norisha, | think that question may be
best answered by the project manager. |Is
Devi n here?

Thank you, Devin. Wuld you m nd just
sharing a little detail behind the 2 percent
annual increase to the retained payroll?

MR ROY:

|'"'msorry. Can you restate the question?

M5. GLOVER

Yes. So when | | ooked -- when | was
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_ _ _ Page 15
preparing for the neeting, one of the things

that LED has in the packet is that there wl|
be retention of particular jobs, and then it
says to be increased 2 percent annually. As |
understand it, that's a 2 percent raise that
each of the enployees are getting; and | get
that not every enpl oyee gets a raise.

But if we are giving enpl oyees a raise,
Is 2 percent sufficient in this environnent
when we know that inflation is rising nuch
qui cker than that?
MR. ROY:

| think that gives the conpany sone room
to grow their jobs and not kind of box themin
Into having to increase the enpl oynent wages
over tinme. | think 2 percent, historically,
that's been a sufficient growth nunber for the
enpl oynent payroll for conpanies that we've

seen in the past.

MS. GLOVER
Ckay.
MS. WOVACK:

And then also the 2 percent, you know,
one of the requirenents is that we want the

conpany, in addition to creating new jobs, to
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. . Page 16
really retain the jobs that they have. And

havi ng that 2 percent gives those retained
enpl oyees an incentive if they know that there
m ght be an increase. You know, so we do care
about the new jobs and the new payroll; but

al so, we want to ensure that those retained
enpl oyees have sone incentive to be retained
and mai nt ai ned.

MR JACKSON:

Wuld not -- this may be nore to the
question you're getting at. Wuld it be fair
to say that that 2 percent is a floor that's
required for performance on the EDAP?

MB. WOVACK:

Correct. That is a --
MR JACKSON:

There's not a maxi mum - -
MB. WOVACK:

That's correct.

MR, JACKSON:

So if a labor force -- if the --
M5. GLOVER:

That is --

( CROSSTALK)
VR, JACKSON:
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Page 17
-- does that make sense?

M. WOVACK:

Correct. Correct. And we, historically,
have done a 2 percent on any EDAP that has
retai ned jobs. W've always maintai ned the
2 percent, but we can certainly | ook at that
and consider if 2 percent is really feasible

currently in this environnent.

M5. GLOVER
Yeah. | appreciate that, historically,
we've done 2 percent. | hate this word. It's

unprecedented right now, right? So like this
2 percent may have worked ten years ago. Does
2 percent work still now? That's really what
It is, but | appreciate the fact that 2
percent is the base.

So it also neans, and | encourage us to
do nore than 2 percent, because at sone point
intime, it's very, very inportant to ne, |
believe in livable wages for people. And so
at sone point, 2 percent is not -- depending
on what they're getting paid is not a |livable
wage, Sso just sonmething for us to think about.
CHAI RVAN ROY:

Good points. Any other questions?
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1 Comment s? rege s
2 MR, ADLER
3 Yes, a couple of questions. On the
4 60, 000 new square feet of refrigeration, is
5 that a net newto you guys or are y'all
6 | easing it or sonme square footage sonewhere
7 else inthe Gty? O is it a new space for
8 you guys?
9 MR PREJEAN:
10 It's all new space for us.
11 CHAI RVAN ROY:
12 Can you pull the mc?
13 MR, PREJEAN:
14 It's all new space to us, just adding on
15 to the back side of our current facility.
16 We're not |easing anywhere else. So this is a
17 true increase in total refrigerated space onto
18 our current facility.
19 MR ADLER:
20 And in other satellite | ocations, | know
21 you have a big facility in Robertsdale. Wuld
22 that be a simlar type of facility? | guess
23  what --
24 MR, PREJEAN:
25 Ri ght, yes, sir.
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MR. ADLER:

1

2 -- I"'msaying is, five to seven years, |
3 hope there's enough real state to expand here
4 and not there.

5 MR, PREJEAN:

6 Right. And so we do have anot her

7 facility in Robertsdal e, Al abama, but they

8 handle a little bit nore of that nore easterly
9 busi ness. Qur facility site plan allows for
10 t hi s expansion and then an additi onal

11 expansion also wth the property that we

12 currently have on our facility to give us sone
13 addi tional square footage of refrigerated

14  space or whatever we -- you know, as busi ness
15 cones to us in the future. So that is

16 possi bl e here in Baton Rouge.

17 MR ADLER:

18 kay. Thank you.

19 CHAI RVAN ROY:

20 Any ot her questions or comments?

21 M5. GLOVER

22 Have y' all al ready engaged an architect,
23 contractor? Like, would you be able to start
24 Wi thin the next six nonths?

25 VR. PREJEAN:
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Yes, ma'am W are dealing with an

architect design build firmout of Florida
right now W are in the process of obtaining
our permt. W should, hopefully, have our
site permt potentially this week. |I'm
actually going there right after here to see
where we stand with that, but we are -- it's
about a one-year project, and hoping to start
within the next couple of weeks on site work.
M5. GLOVER

Geat. Thank you.
CHAI RVAN ROY:

Anyt hi ng el se?

What is the pleasure of the Board?
MR, ADLER

"Il make a notion to approve as
present ed.
CHAI RVAN ROY:

Motion for approval as presented.

Second. Any other discussion?

Any comments fromthe public?

Hearing none, all in favor, say aye.
ALL:

Aye.
CHAI RVAN ROY:
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1 Al | opposed, nay? regezt
2 Wt hout objection. Congratul ations.
3 Pl ease keep us posted on your successes.
4 MR ROY:
5 Thank you all for your support.
6 VR. PREJEAN:
7 Thank you very nuch.
8 CHAI RVAN ROY:
9 Next order of business is MKS Pl astics,
10 | ncorporated. Good norning.
11 M5. WOVACK:
12 Good norning. Again, |'m Laura Wnack.
13 | have with nme M. Robert Latiolais, who is
14 the COO representing the conpany, along wth
15 M. Robert Wge, who is the consultant for the
16 conpany.
17 MKS Pl astics, LLCis a Louisiana based
18 pl asti cs manufacturer founded in 2014. MKS
19 provides high quality plastic buckets and
20 pails that are nade in the U S.A They aimto
21 be the go-to supplier for businesses and
22 I ndi vi dual s who val ue durable, reliable, and
23 eco-friendly plastic products. MKS stands out
24 fromthe rest of their conpetition by
25 providing well-crafted products using the
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| at est technol ogy and sustai nable materials

that neet and succeed industry standards.

MVKS offers plastic pails that can be made
froma percentage of post-industrial recycled
materials, which allows themto be reused or
repurposed. Additionally, the pails are
designed to be |lightweight, which hel ps reduce
transportati on em ssions and energy
consunption during shipping. Their products
are not only practicable and reliable but
environnmentally friendly as well.

In 2022, the conpany hit record sal es of
over $70 mllion. Due to the growth, MKS now
requires additional warehouse and office space
to house new personnel, which is needed to
grow their product |ine and expand their
current capacities. Total project costs for
the expansion is estimated to be $25 m I lion.
The expansi on includes buil di ng renovati ons,
equi pnent purchase, and infrastructure
| nprovenents.

The infrastructure inprovenents include
the construction of a rail spur, which the
EDAP funds will be used to offset a portion of

those costs. This rail spur will provide
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better access to raw nmaterials and allow for
addi ti onal shipping options for all their
finished projects.

The conpany will retain 82 existing jobs
with an associ ated payroll of four and a half
mllion increased at 2 percent annually and
will create 20 new jobs with an associ at ed
annual payroll of $844,213 by 2033. Al jobs
and payroll nust be maintained through
Decenber 31, 2033.

Total capital investnent of $14 mllion
Is to be expended by Decenber 31, 2024.

Tangi pahoa Pari sh unenpl oynent rate was 4.1 as
of July 2023 conpared to the State rate of 3.3
for the sane period. Per capita personal

i ncome for Tangi pahoa for 2021 was $47, 076
conpared to the State per capita i ncone of

$54, 217.

The project is estimated to have State
revenues of over three and a half mllion with
t he conpany receiving the 100 -- the
$1, 485, 000 EDAP and $220, 000 from Enterprise
Zone. This results in a net revenue of
slightly over $1.7 mllion for the State.

Staff recommends approval of this project
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1 as an unsponsored EDAP wi th our usual regez
2 contingencies as well as the retention of the
3 82 jobs with four and a half mllion payroll

4 I ncreased at 2 percent to create 20 new j obs

5 Wi th an associ ated payroll of $844, 213

6 mai nt ai ned t hrough Decenber 31, 2033. Tot al

7 capital investnent at this facility of at

8 least 14 mllion is to be expended by

9 Decenber 31, 2024.

10 Al so, the EDAP funds will be awarded upon
11 verification that the conpany expended the

12 full $14 mllion by the Decenber 31, 2024

13 deadline. Should the conpany fall short of

14 meeting that full Cap X expenditure, the EDAP
15 award w Il be reduced proportionally. So if
16 the conpany only neets 80 percent of the Cap
17 X, we would only reinburse 80 percent so on

18 and so forth.

19 Also, MKS is to provide a corporate
20 guaranty. And wth that, | would like to
21 I ntroduce Robert Latiolais, and he can give
22 nore information on the conpany and the
23 proj ect.
24 MR LATI OLAI S
25 Good norning. Thank you all for your
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1 time and | appreciate the opportunity to be regezs
2 here and the support fromthe State. This

3 proj ect has kind of been in several phases,

4 sone of which are already in notion. The

5 whol e $25 million is going to be about over

6 two years that we're already six to eight

7 nonths in to. So things are noving al ong.

8 The specifics for this EDAP is for a rail
9 spur for our facility, which, you know, our

10 gromh is [imted right now due to the

11 transportati on arrangenents once we get our

12 raw materials in. So we have a | ot of

13 chal | enges there. So it's very necessary to
14 have this rail spur; one, it's also a cost

15 saving of getting the raw materials inbound,

16 but also froma |logistical standpoint to be

17 able to get things in a tinely manner. So |I'm
18 | ooking forward to getting that project noving
19 al ong as quickly as well.
20 CHAI RVAN ROY:
21 Yes, sSir?
22 MR REIl NE:
23 So the 82 enpl oyees you have, so what's
24 their salary?
25 MR LATI OLAI S:
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1 So, actually, we're up to 86 now. That'Pé‘g(926
2 growi ng every day. But of the -- of just

3 salary is $57,000 average of salary and hourly
4 together as of last year it was $42, 000 and

5 change.

6 VR, REl NE:

7 So, well, averages can be deceiving. So
8 |l et's change that to, what's the salary of the
9 average worker? So we can inflate that nunber
10 wth the tops and the bottom | just want to
11 know how nmuch peopl e nake.

12 MR LATI OLAI S

13 Well, that's the nunber | gave you. The
14  $42,000, that's just hourly.

15 MR, REI NE:

16 kay. And so what's the average sal ary
17 of the new enpl oyees going to be?

18 MR LATI OLAI S

19 Going to see on salary wse, it's going
20 to be around the starting point of $18 an
21 hour. And those are -- for those particul ar
22 jobs we're tal king about range up to 25.
23 VR. REl NE:
24 kay. |Is there any benefits?
25 VR. LATI QLAI S
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1 Yes, we have a full benefits. W have ;%g827
2 401K retirenment plan, we have nedi cal
3 I nsurance. W do -- we pay 100 percent of the
4 enpl oyee's disability, vacation.
5 MR, REI NE:
6 kay. Thank you.
7 MR LATI OLAI S:
8 Yes, sir.
9 MR ADLER:
10 | was noticing that the revenues al nost
11 doubl ed from 2021 (i ndi scernible) percent
12 actually (indiscernible). |'massum ng
13 enpl oyees have followed that. Three years
14 ago, you had 34 enpl oyees; and now, you have
15  82.
16 MR LATI OLAI S
17 Yes, sir, that's correct. It's basically
18 | i near.
19 MR ADLER:
20 So with this new expansi on, do you see
21 revenues and enpl oyees expanding with this new
22 expansi on?
23 MR LATI OLAI S:
24 Absol utely. Absolutely. Wth the
25 capacity we're at, we're operating at 100
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percent capacity. So as fast as we're able to

get the expansion done, we have new products
that we've -- product additions to our line

t hat we have custoners aski ng every day, when
can you ship us this, when can you ship us
this. So we expect continued double digit

gr owm h.

MR ADLER

Vell, when | | ooked at this, | thought
about the dozens of orange and bl ue buckets
that | have at ny house from Honme Depot.

MR LATI OLAI S

And they're always stuck together, right.
MR, ADLER

|'"massumng, is that a large part of
your business, small part?

MR LATI OLAI S:

So that's a -- the retail side of it is,
that is arelatively small part. W' ve gone
after sonme nore here lately. | won't bore you
with all of the details, but that's a thinner,
| guess we'll call it a 70 mll versus a
standard where you put liquid or any kind of
solids in that you have to seal as a 90 ml|.

So that's the majority of our business. So,
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1 currently, we're shipping to 43 states. rege=o
2 For every -- | nean a wde array of

3 i ndustries fromfood or we just got our SQF

4 certification so we do a good bit with foods.
5 Paint is a large industry, lubricants, you

6 know, you nane it. |I'mstill |earning things
7 that go in a bucket, you know. |'ve been in
8 t he business for six, seven years and it still
9 amazes ne.

10 W' re doing sone ice nelts now for sone
11 northern states that are in all the Wal marts
12 in the north, so that was a new one. So but
13 you nane it, there's stuff every day that we
14  find out about.

15 MR, ADLER

16 In these six years, have you taken

17 busi ness away from ot her nati onal

18 manuf acturers or international |ike China,

19 overseas, or...
20 MR LATI QLA S
21 No, it's nostly here, you know, in the
22 US., but there's really -- there's been a | ot
23 of roll up in consolidation in this industry.
24  And we've got really -- there's two najor
25 pl ayers that have the vast mgjority of the
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mar ket, one of themis an internationally

publicly traded conpany, one is -- was | ust
was a famly business until about five years
ago and they were purchased by a rollup. So
and then, you know, there's really only about
hal f a dozen others out there that do our
specific type of plastics that |I'm aware of.
So it's relatively small as far as nunber
of conpetitors. And being that nost of those
guys are nmuch larger than us, one thing that's
really allowed us to grow so fast is our
service and, you know, being able to go in
there and see the people. W hear all the
time that peopl e have been buying fromthese

ot her conpani es 20, 25 years and never seen a

sal esman.
MR ADLER:
Ww. [|'massunming y'all do the product

| abel , whether it be the color and the
sticker?
MR LATI OLAI S

Absol utely. So that's another division
of our business. W actually do all of our
heat transfer | abeling. W have heat presses

where we print that in house. W're actually
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the only pail manufacturer that |'m aware of

that does it in house.
So we're able to -- we do it digitally

versus sone of the other folks are doing a

1

2

3

4

5 pl at e process, which takes nmuch | onger and a
6 very costly setup. So we're able to say, for
7 I nstance, you have a busi ness and you want to
8 run a pronotion for sonething that you want a
9 bucket, you want your picture on it, you send
10 us a digital file, and we can have that just
11 like a digital picture on a bucket in a matter
12 of hours.

13 MR, ADLER:

14 So if we want bucket swag, we know where
15 to go.

16 M5. GLOVER

17 H. | was like, |I too (indiscernible)
18 what are these plastic buckets? Kitty litter,
19 sand, all of it.

20 MR LATI QLA S

21 Ch, yes, nmm' am

22 M5. GLOVER

23 kay. So when | am | ooking on what is
24 our page 141 in our Board packet, and I'm

25 | ooking at the new payroll, the first question
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1 that | have is, as I'm | ooking at the six nerFBZ
2 jobs that will be created in 2025, the new
3 payroll is $216,158. M first question is, in
4 t hat new payroll nunber, | assune that is
5 sal ary and benefits?
6 MR LATI OLAI S:
7 Correct.
8 M5. GLOVER
9

kay. So it's salary and benefits. [If |
10 divide that by six, what I'mgetting is about
11 $36, 000 that an enpl oyee woul d be meking. So
12 they'd probably be naki ng about 34, $35, 000
13 because the rest of it is probably -- yeah,

14 the rest of it is in the benefits, such as --
15 MR LATI OLAI S

16 That will be at the |low end. To answer
17 subject to your question, that's going to be
18 the salary part, not including -- the benefits
19 would be in addition to that.

20 Ms. GLOVER:

21 kay.

22 VR. LATI QLAI S

23 | m sspoke.

24 M5. GLOVER

25 kay. So we'll say that the salary is
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$36, 0007

MR LATI OLAI S

That woul d be at entry | evel.
M5. GLOVER

Ckay. |I'mfeeling really passionate
about this, and like, is $36,000 a livable
wage? And | assune what this is, is there are
I ndi vi dual s who are working in the plant,
| argely on their feet?

VR. LATI QLAI S

Yes, ma' am
M5. CGLOVER

Wor ki ng 40 hours a week maki ng $36, 000,
whi ch neans there isn't really opportunity for
a second job. | nean you could do a second
job, but you'd really be breaking your back.
Wiy is it that we can't pay them nore?

Li ke, we're a poor state. W're trying
to figure out how not to be a poor state.
Part of that is dependent upon how we pay our
people. How can we pay them nore?

VR. LATI QLAI S

Sure, that's a great question. And the

enpl oyees and custoners, you know, you've got

to have both of them and they are critical to
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-- they drive everything. So, | nean, the

econom cs of the area, that drives it a |ot.
So we nmeke sure that we stay conpetitive as we
have to bring people in, you know, especially
wth the rates that we're growng in the
double digits. So | certainly can say for our
area, Tangi pahoa Parish, | feel that we're
very conpetitive in what we have to offer.

Also, they're in an air-conditioned
facility, you know, you never get rained out.
The schedule is 12-hour days, but we have a
| ong week and a short week. So you never work
nore than three days w thout two days off and
you have two weekends off every nonth. So on
a | ong week, you work Monday, Tuesday, off
Wednesday, Thursday, work Friday, Saturday,
Sunday. And then the next week, you would be
of f Monday, Tuesday, work Wednesday, Thursday,
of f Friday, Saturday, Sunday and it repeats.
So it's essentially 14 days out of the nonth
that they work on that schedul e at that wage.
M5. GLOVER:

Adjusting that they have ot her days
avai |l abl e for another job?

VR, LATI OLAI S
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1 O to pick up nore work here for regess
2 overtimne.

3 MR JACKSON:

4 What ' s your turnover rate?

5 MR LATI QLA S

6 So the turnover, it's fairly high, you

7 know, it's 65/70 percent if you're with the

8 plant. You know, it's a -- you know, it's,

9 | i ke you said, 12 hours a day on your feet, so
10 you see sone of the positions that -- it's

11 about, | don't know, |'d say 10 percent or so
12 of the positions that turnover, not from an

13 overall standpoint, but it really drives the
14 nunbers up. Froman office standpoint and

15 even froma plant nmai ntenance operator, that
16 type, you know, it's very little.

17 | don't want to -- | don't want to give
18 you an incorrect nunber. | don't know that

19 one off the top of ny head, but it's nuch,
20 much | ower. But when you put it altogether,
21 based off the entry level, nore manual | abor
22 type positions, it does bring it up alittle
23  bit.
24 MR JACKSON:
25 Are these skilled | abor or unskilled
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| abor? 1s there a training cost associ ated

with --

MR LATI OLAI S
Again --

MR JACKSON:

-- replacenents?
MR LATI OLAI S:

Really, it's tiered. And, of course,
there -- there is cost associated with the
trainings, you know, it's an investnent. But
the tier that requires the least skill set is
not, you know -- for instance, one of the nore
manual processes we have, it's not a lot, is
for our lids that go on the bucket. It cones
out the machine and it goes through and you
have to get a gasket and put it inside the
lid. So that's a 12-hour a day position.

So that's one that, you know, think about
it, you're doing that all day for 12 hours,
and that one is kind of repetitive. And we
have a | ot of people that love it and that's
all they want to do. Then sone |ike ne, |
have to be all over the place, | couldn't do
that, but that's where we see it is in those

type of positions, but not so nuch in the ones
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1 where it does require nore skill and training:;a.age?’7
2 MR JACKSON:

3 So you see the turnover nore as a

4 function of the particular tasks than, |

5 guess, the |evel of conpetition anong ot her

6 enpl oyer s?

7 MR LATI OLAI S:

8 | would say so, yes, sir. W have -- we
9 | ose very little current enployees to

10 conpetition for | abor.

11 MR, REI NE:

12 So what's the opportunity for advancenent
13 for entry | evel people?

14 MR, LATI OLAI S:

15 That's one of the great things that we do
16 have to offer is with the expansion that we're
17 continuing to see and with this double digit
18 gromh is every tinmne we do an expansi on, we

19 add capacity. That neans that the fol ks that
20 have been on board, that's where we | ook to
21 first. W want to pronote fromwthin,
22 because even in the entry level spots, there
23 I's, you know, certain things that you want to
24 | ook for and they have that skill set about
25 bei ng there.
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1 So when we do an expansion, there's nnré%g838
2 need for the operator, for the nmaintenance,
3 for the sale lead, for the shift manager type
4 position. So there has been a good bit of
5 advancenent opportunities and wll continue to
6 be with the Lord wlling, you know. | think
7 we have three of our shift nmanagers that
8 started out in 16, $17 an hour positions that,
9 you know, two of those now are six figure
10 positions. So I nean --
11 MR, REI NE:
12 Is there any kind of training program
13 that -- to the new enpl oyees to get the skills
14 necessary to get pronoted?
15 MR LATI OLAI S
16 The trainings, all the trainings, you
17 know, are in-house. So | wouldn't say it's
18 out si de program but we definitely have set,
19 vyou know -- and it's -- | have witten
20 portions and as well as on the floor trainings
21 because we can't just, even for the nore
22 sinpl e tasks, you know, we can't just send
23 them out there and say, you know, it's got to
24 be done safely and to nake a quality product.
25 So there's training, like | said, on the fl oor
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1 wth certain nmanagenent fromour quality tearrp1age39
2 MR, REI NE:

3 So tell nme what No Delay is.

4 MR LATI OLAI S

5 No Delay, that's a transportation part of
6 our business that owns an airplane and sone

7 ot her vehi cl es.

8 MR, REI NE:

9 On the conbi ned financial statenents, the
10 statenments of inconme and stuff we were

11 | ooki ng, how nmuch of that is MKS Plastics and
12 how much i s No Del ay?

13 MR, LATI OLAI S:

14 No Delay has no incone. |It's just an

15 expense. | don't know, about a mllion

16 dol l ars annual ly.

17 M5, WOVACK:

18 Wat page are you on in the...

19 MR REl NE:
20 Oh, | don't know. This is conbined
21 financial statenents, and the headi ng on page
22 four and five says, MKS Plastics, LLC and No
23 Del ay, LLC
24 MR LATI OLAI S
25 | don't know what --
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MR JACKSON:

I[t's on around 154.
M5, WOVACK:

Ckay. | got it. Okay.
MR LATI QLA S

So No Del ay has no operations.
VR. REl NE:

kay. | just read it on the paper.
VR. LATI QLAI S

Yes, sir.
CHAI RVAN ROY:

Any ot her questions or comrents?
M5, GLOVER

I"'mreally struggling with that |ivable
wage and | get that you have two peopl e who
are nmaking six figures, but I --
MR LATI OLAI S:

W have a | ot of people nmaking six
figures.
VR WVEGE:

| can speak to that if you don't m nd.
M5. GLOVER:

Uh- huh.
VR WVEGE:

So it's kind of a doubl e-edged sword when

Page 40
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1 we put these applications together. If you regedt
2 | ook at the EDAP agreenent, the MKS by
3 entering into this agreenent will have a job
4 and payroll requirenent that will foll ow t hem
5 for the next ten years. And if we have a
6 downturn in the econony |like we saw with
7 COVID, you'll be asking this conpany to repay
8 a portion of this grant noney that they've
9 al ready spent and used towards this expansion.
10 And so when we put together this
11 application, we do take a bit of a
12 conservative approach to the nunber of jobs
13 required and the payroll requirenent. And so
14 like M. Latiolais said, you know, $18 is a
15 starting wage. W anticipate a |lot of these
16 enpl oyees are going to start out in a year or
17 two years, three years nuch higher than that.
18 But for purposes of this application, we don't
19 want to, | guess, put themin that box and
20 make that a requirenent that they have to
21 uphol d for the next 20 years on top of their
22 exi sting payroll.
23 So | don't know if that helps at all.
24 It's kind of like the floor with the
25 2 percent, you know, this is their floor that
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they're going to have to create in order not
to have to pay these funds back. As the
econony changes and m ni nrum wages in Ti ckfaw
change, their hourly rate is going to change
to match that. So...

VR, JACKSON:

Because at the end of the day, they've
got to hit the nunber of enployees as well as
the --

VR, WEGE:

The payroll.
MR, JACKSON:

-- the payroll.
M5, WOMACK:

That's correct.
VR, WEGE:

And they have to be conpetitive in the
market. You know, in order to create these
j obs, you know, if nobody's interested in an
$18 an hour job, they're going to have to
raise their hourly rates.

VR, JACKSON:

And | suppose the 4.1 percent

unenpl oynent relative to 3.3 statew de woul d

I ndi cate there's perhaps a little nore
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1 | mbal ance? regeds
2 MR WV\ECE:
3 Correct.
4 MR JACKSON:
5 Alittle nore | abor pool.
6 MR VECE:
7 Correct.
8 MR, REI NE:
9 So I'mgoing to ask staff. So in the
10 surroundi ng areas, what enpl oynent
11 opportunities are there and at what rate of
12 pay? Do you have any idea?
13 M. WOVACK:
14 Not off the top of ny head. | know we
15 recently approved S&W Foods, | think they were
16 over in the Hammond area. That's the nost
17 recent EDAP | know of that we've done in that
18 area. But off the top of ny head, | cannot
19 tell you what the wages were.
20 SECRETARY PI ERSON:
21 M. Chairman, if | may, just a couple of
22 t hi ngs here from an econom ¢ devel opnent
23 pr of essi onal approach to eval uating these
24 projects, they are not all apples, apples,
25 appl es. Wen we approved the food
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1 distribution for Capitol Cty, great Iogistiéﬁpe44
2 Is inmportant. This is a manufacturing

3 opportunity and our manufacturers have a nuch
4 hi gher job nmultiplier.

5 So while they have certain nunbers that

6 they're going to hit, the offsite inpacts of

7 this are nore significant in manufacturing.

8 Those woul d be our highest priority jobs to

9 try to secure. This is a rural parish, a

10 rural parish setting. So the Governor has

11 asked us to nake sure that we roll up our

12 sleeves and do all we can in the rural parts
13 of our state, which are suffering for certain
14  enpl oynent opportunities and migration into

15 ur ban areas such as that.

16 So as we evaluate, we would want to

17 i ncl ude in our evaluation that the

18 manuf acturing and the indirect jobs being

19 created here are inportant. |It's relatively a
20 good wage for that area. |[|f you | ooked at
21 retail or other opportunities, | think this is
22 a great stepping stone both froma skill |evel
23 set, and it's denonstrated probably a | ot of
24 availability to advance wthin the conpany.
25 | don't know how nmuch length of tinme your
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enpl oyees stay. | know there's turnover at

the bottom because that's where you start and
it's tough, but you m ght want to conment
about naybe how you' ve retai ned workforce over
tinme.

MR LATI CLAI S:

Oh, absolutely. Well, like | said, with
t he exception of, you know, a small anount of
positions, we have a high | evel of retainage.
| mean we have, | would say, close to a dozen
that are, you know, charternen of the business
there fromday one. W always, like | say,
very sel dom are goi ng outside of our current
wor kforce to bring in sonebody for a position
that's above.

So we definitely have, | think, above
average, you know, in general specifically to
our area of maintaining the enpl oyees that we
have. And, you know, we're like famly. It
is a fam |y business and, you know, we -- we
have a, you know, a great atnosphere that, you
know, you're not a nunber, you know, we care
about you. W all -- and that's everybody,
you know. We're a team we're a famly. |

thi nk that goes along with it too.
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MS. VI LLA:

Robert, can you announce yourself for the
court reporter?
MR, WEGE:

Sure. M nane is Robert Wge with Summt
Credits.
CHAI RVAN ROY:

Any ot her questions, comments?

Motion for approval as presented.

Any ot her discussion? Any conments from
t he public?

Heari ng none, all in favor, aye?
MR, REI NE:

| abst ain.
CHAI RVAN ROY:

Al | opposed, nay?
MR, REI NE:

| abstain.
CHAI RVAN ROY:

One abstenti on.

M5. GLOVER
| abst ain.
CHAI RVAN ROY:
Two abstentions. | think we have an

approval notw thstandi ng.
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1 Yes, sSir?
2 MR, REI NE:
3 Al right. So this wasn't about you, so
4 | hope you don't take it personal, but you're
5 tal ki ng about indirect jobs, and all of that
6 and sonme guy trying to feed his famly really
7 don't care about all that. So | think the
8 di scussion here is really bigger than you, and
9 It's about how do we uplift the people of
10 Loui si ana. Econom c¢ Devel opnent shoul d
11 provi de opportunities for our people.
12 | can prom se you, you're not the worst
13 |'ve ever seen. And at |east you want to hire
14 Loui si ana people. So please, please don't
15 take it personal. This is just about trying
16 to -- we have concerns for our working nen and
17 wonmen in the State and bringing themto the
18 hi ghli ght here that we need to uplift them as
19 we go through this process. So | just want to
20 tell you that.
21 M5, GLOVER:
22 And | also want to add to that, because
23 both Louis and | serve on the Louisiana
24  Workforce Comm ssion and we have | ots of
25 di scussi ons about what a |ivable wage is for
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1 an individual. | amalso the wife of a plantlDage48
2 worker and | know the toll that it takes on

3 famly. | understand what it is about to have
4 | i vabl e wages. | understand the politics that
5 occur inside plants whether the people get

6 pronoted or they don't get pronoted. Those

7 guys are working 12-hour days, the wonen take
8 the brunt of it.

9 And the flexibility that they have in

10 their work is |imted because he's working 12
11 hours a day or she's working 12 hours a day,
12 so then what their job opportunities |ook Iike
13 and who is able to balance it is different and
14 we've got to change sonet hi ng about that for
15 the State. So it's not personal. W need to
16 start figuring out how to get |ivable wages

17 for people that are people working in the

18 pl ants working | ong hours on their feet.

19 VR. LATI OLAI S
20 Thank you.
21 CHAI RVAN ROY:
22 Congr at ul ati ons.
23 VR. LATI QLAI S
24 Thank you, sir.
25 CHAI RVAN ROY:
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Pl ease keep us post ed.

MR LATI OLAI S

Absol utely. Thank you for your support.
CHAI RVAN ROY:

Yes, sir. Next order of business is Loop
Li nen. Good nor ni ng.

MR, BRANDON BURKE:

Good nor ni ng.
MR, TYLER BURKE:

Good nor ni ng.
M5. WOVACK:

Good norning. | have M. Scott Burke,
who is the president and Brandon Burke al so
here representing the conpany and | al so have
M. Peter Connick, who is a consultant for
Loop Linen.

Loop Linen Service, Incorporated is a 4th
generation fam | y-owned business founded in
1929. Loop Linen is a |l eading provider of
high quality linen services that cater to a
di verse range of industries. Loop Linen
provides quality nmedical linen services to all
types of health care providers including
clinics, imaging centers, surgery doctors,

dentists' offices and nore. Li nen itens
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provi ded include towel s, patient gowns,

scrubs, |l ab coats, sheets, and bl ankets.

They also provide linen itens to the
hospitality and restaurant industries. Loop
Li nen provides high quality napkins, table
cloths, uniforns, aprons, and chef wear, al ong
wi th bedding and towels. They are the go-to
choice for restaurants and busi nesses in the
area. They are proud to be Hygienically d ean
Certified by the Textile Rental Services
Associ ation. This neans that their |inen
service neets rigorous standards for
cl eanliness and hygiene. This certification
I nvol ves regul ar testing and inspections to
ensure all linens are | aundered according to
I ndustry best practices. Their concern for
cleanliness and hygiene is a testanent to
their commtnent to provide safe and reliable
| i nen servi ces.

Loop Linen services the entire south
Loui si ana region, and their service is also
extended to the Southern M ssissippi as well.
Loop Linen has been operating out of their
current, original location since 1931.

They' ve expanded over the years when their
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site could no | onger neet the grow ng needs of

t he conpany.

Loop Linen has recently acquired property
| ocated in the Fairfield Business Park
subdi vi sion | ocated on the Wstbank of
Jefferson Parish. The current property is a
| ar ge vacant parcel of undevel oped | and which
nmeets basic infrastructure. Loop Linen plans
to construct a state of the art facility
allowng for the opportunity to neet its
grow ng potential.

Total project costs for the facility is
estimated to be $15 million. This entails new
bui | di ng construction site and infrastructure
| nprovenents. The EDAP funds wll be used to
rei nburse a portion of the costs related to
the infrastructure inprovenents. Jefferson
Parish will also be contributing $300, 000
towards i nprovenents to the site.

The conpany will retain 125 existing jobs
with an associ ated payroll of 5.8 increased at
2 percent annually. Al jobs and payroll nust
be mai ntai ned through Decenber 31, 2036. And
you may notice that that date is different

than the date that was on the original term
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sheet in the original Board pack.

As the conpany was preparing wth our PR
teamto do the announcenent, it was uncovered
that there were sone extenuating project
del ays. So what we have done is we have
ext ended out the capital expenditure deadline.
So that deadline is nowrevised to July 1st of
2036 -- of 2026. And then all jobs and
payrol|l are also pushed out as well to be
mai nt ai ned t hrough Decenber 31, 2036.

So because of the project delays that the
conpany notified us of, those two changes were
made. And, again, that's the change to their
Cap X expenditure deadline, it's now July 1,
2026, and then the jobs and the payroll was
al so extended out. So those are to be
ext ended out through 2036.

Jefferson Parish unenpl oynent rate was
3.1 as of July 2023, conpared to the state
rate of 3.3 for the sane period. Per capita
personal incone for Jefferson Parish for 2021
was $58, 284 conpared to the state per capita
i ncome of $54,217. The project is estinated
to have state revenues of over $7.4 million

with the conpany receiving the $500, 000 EDAP,
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1 and this wll result in a net revenue of regess
2 slightly over $6.9 mllion for the State.

3 Staff recommends approval of this project
4 as a sponsored EDAP with our usual

5 contingencies as well as the retention of the
6 125 jobs with the 5.8 payroll increase

7 2 percent annually maintained through

8 Decenber 31, 2036. Total capital investnent

9 of $15 million is to now be expended by

10 July 1, 2036.

11 And with that, | can introduce M. Burke
12 and | al so have a representative here from

13 JEDCO. She can speak to any questions on the
14 Pari sh side as well.

15 MR CONNI CK:

16 First of all, good norning. Thank you
17 for your consideration this norning. Thank
18 you for the staff, LED staff and especially
19 Laura with all her help on the application
20 process. |'m Peter Connick. This is Brandon
21 Burke. And Scott is not here with us today.
22 This a Tyler Burke. Brandon and Tyler are
23 Scott's two boys.
24 Loop Linen is a famly-run operation.
25 It's currently a 4th generation. It's been
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operating in Jefferson Parish for al nost a

hundred years in its original |ocation.
Actually, | think the offices for managenent
s --

MR, BRANDON BURKE:

Great grandparents' house.

MR. CONNI CK:
-- still in the great grandparents’
house. Essentially, what's -- the reason for

this newfacility that they are planning to
build is they've experienced consi derabl e
growh in the last, | would say, eight to ten
years. And they've expanded the facility to
Its edges of the property line. They really
can't expand it any further.

They' ve | ocated a site in the Fairfield
Busi ness District in Jefferson Parish, which
is a fairly undevel oped portion of Jefferson
Parish, which is essentially the need for the
utility structure that needs to be brought to
this site. On this site, you know, they plan
to build a state of the art facility, which is
going to allow themto not only sustain the
grow h that they've experienced, but to

continue to grow.
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| wanted to touch on sonething that Laura

brought up as far as the tineline change, just
give you nore details on that. They've been
working on this site for this project for
about a year and a half. \Wen they | ocated
the site, they closed on this site, | would
say, about a nonth and a half ago. They've
been working with a construction conpany

call ed Beverly Construction. Their
engineering firmis ARCO Murray with --
Beverly Construction is a design build firm
It was discovered that the soil conditions at
this site, given howrural it is in that part
of Jefferson, is very poor.

In order to put a foundation on this site
that was sustainable for this state of the art
facility with the current soil condition, they
have to do sonething called -- and |I' m goi ng
to mess this up, | think.

MR, BRANDON BURKE:
Rigid inclusion --

MR. TYLER BURKE:
Ri gi d inclusion foundation.
( CROSSTALK)

MR, CONNI CK:
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Essentially, what that neans is they have

to go and punp cenent deep into the soil and
| et that settle and then go back and put a
standard foundation on top. This increased
the project cost by $2 mllion. Essentially,
It becanme cost prohibited to put this rigid

I ncl usi on foundation in place.

Wth the help of Beverly Construction and
our engi neers, we have di scovered an
alternative path, which is to i nprove the soi
condition. The way that that's done is you go
in and clear the site, bring in and fill in
sand. The sand requires a certain period of
time to settle and kind of push the water
table down. Typically, it's about a 12-nonth
process. Once that happens, you can then cone
back and the soil condition has inproved
substantially enough so that you can put a
standard foundation on top of it.

That's the reason for the change. Again,
it was -- it's been a |ong process devel opi ng
this site. This was discovered later in the
process, but we do have a path forward. And,
again, | know that was a concern of the Board

so we wanted to get ahead of that and just
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1 gi ve you an update on kind of the specifics J?geS?

2 it.

3 CHAI RVAN ROY:

4 Any ot her questions or comments?

5 M5. GLOVER:

6 Did | read that there's not going to be

7 any new job creation in this, correct?

8 MB5. WOVACK:

9 Correct. Wth this one, it's retention
10 only. Because they are essentially building
11 an entirely new facility, the newfacility is
12 state of the art and there's efficiencies and
13 | nprovenents, there are no new jobs
14 anticipated to be created. But we wanted to
15 ensure that because this new facility is so
16 stream i ned and efficient that there woul d be
17 no jobs lost. So you are correct that there
18 IS no new job creation. This one is strictly
19 retention only.

20 M5. GLOVER

21 Ckay. So then in the Iine which in our
22 packet, | ooking at on page 254 conparative

23 figures in the Loop financial analysis,

24 there's a line for production labor. Wat is
25 consi dered production | abor?
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MR, TYLER BURKE:

Pl ant costs. Production | abor is | abor
that is on our production floor. So we --

essentially, it's the laundry. So we're

1
2
3
4
5 washi ng the goods and pushing it through our
6 washers and our irons and then getting it

7 ready to get on the truck. Al that is

8 consi dered production | abor.

9 M5. GLOVER:

10 That's equi pnent, not peopl e?

11 MR, TYLER BURKE:

12 Excuse ne?

13 M5, GLOVER

14 That's equi pnent, not peopl e?

15 MR, TYLER BURKE:

16 No, it's people. It's a very nmanual

17 process. You know, we have 80 to 85 full-tine
18 enpl oyees t hroughout two shifts.

19 M5. GLOVER:

20 So if that is people, | see it in 2022,
21 *23, and '24. But in 2025 and 2026, there is
22 not hi ng t here.

23 VR. BRANDON BURKE:

24 There was an error, and that was

25 di scovered yesterday evening. And ne and
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Peter got on a phone call, | sent himthe

correct docunents and | believe we sent them
all, correct?
MR CONNI CK:

Yeah, so that was di scovered yesterday
that there was a typo. For production |abor
and for plant supervisor salaries, there's
essentially zero percent costs associated wth
that. W updated it last night. And as |
understand it -- | sent it to Steve Baham | ast
night, but | did not expect for y'all to see
It this norning. So we were anticipating
com ng in and expl ai ning the discrepancy.

Essentially, if you | ook at year on year,
accounts, production |abor accounts for about
15 percent. You know, the overall production
expectancy, that's under our new draft, which
you can't see, which | apol ogi ze for that,
that is consistent as well as the pl ant
supervi sor salaries that accounts for about
1.8 to 1.4 percent. That will remain
consi stent for 2025 and 2026.

That brings the overall production, |
t hi nk on your chart, yeah, for 2025 and 2026,

| think you have a total production expense of
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around, you know, $5 million for 2025 and $5.1

mllion for 2026. Those actual costs for 2025

are about $8.5 mllion and about $9 mllion
for 2026. So, again, we apol ogize for the
typo on the projections.
CHAI RVAN ROY:

Yes, sir?
MR, REI NE:

kay. So |'m assum ng the production is
the bottom of the wage rate?
MR, BRANDON BURKE:

It's an entry |l evel position, correct.
MR, REI NE:

Ckay. And so what are those wage rates?
MR, BRANDON BURKE:

Average, we're about $16.49 average for
t he production departnent.
MR REI NE:

That's average. So what's the starting
wage?
MR, BRANDON BURKE:

It depends, anywhere between 15.50 and
16.50. We tend to pay a little bit nore in
t he evening shifts just because --

VR, REI NE:
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So the | owest wage paid enpl oyee is
maki ng 15 bucks an hour?
MR, BRANDON BURKE:

Fifteen fifty.
MR, REI NE:

Fifteen fifty. Okay. Any benefits with
t hat ?
MR, BRANDON BURKE:

Yeah, we offer nmedical, vision, oral, a
sinple I RA and dental .
MR, REI NE:

And when you say you offer nedical, that
means - -

VR. BRANDON BURKE:

We have three plans, it's through Humana.

We have a very affordable plan that's usually
the plan the enpl oyees participate in. W

have a mddle class plan. W have a hi gher

plan. W offer three plans for our enpl oyees.

MR, REI NE:

When you say you offer, so what's the
enpl oyer and enpl oyee percentage of the cost
for the plans?

MR, BRANDON BURKE:

| believe it's -- I"'mnot sure off the
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1 top of nmy head. regez
2 MR, REI NE:
3 Do what ?
4 MR, BRANDON BURKE:
5 | believe it's 3 percent.
6 VR, REl NE:
7 So the enpl oyer pays 3 percent of the
8 cost of the health insurance?
9 VR. BRANDON BURKE:
10 Vell, to be conpletely honest, |'m not
11 sure of that nunber off the top of ny head,
12 but 1'd be happy to get it to you as soon as |
13 get out of here.
14 MR, REI NE:
15 Ckay. So let's ask this a different way.
16 So you offer health insurance that enpl oyees
17 have to pay for or you offer health insurance
18 that the enpl oyer pays for or you offer health
19 I nsurance that the enployer pays a percentage
20 and the enpl oyee pays a percentage?
21 MR, BRANDON BURKE:
22 The enpl oyee pays a percentage and the
23 conpany pays a percent age.
24 MR, REI NE:
25 kay. And so this is a project that's
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already in the process and it's planned and

It'"s going. And so the staff -- so the only

upside is that we're going to nmaintain the

jobs? No, |'m asking you, the staff.
MS. WOVACK:

Correct.
VR. REl NE:

You present -- I'mtrying to figure out
what we -- so what's the deal for the staff?
M5. WOVACK:

We're trying to ensure that this new
facility, they will not have any |ayoffs and
that they will retain all of the current
enpl oyees.

MR, REI NE:

So that would lead ne to believe that for

$500, 000, they're going to keep the enpl oyees

that they ot herwi se wouldn't keep?

MB. WOVACK:
Correct.
MR, REI NE:
Really? So -- so even if you only needed

112 enpl oyees, you're going to keep the other
enpl oyees to satisfy the $500, 000?
M5. WOVACK:
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That is a requirenent of the EDAP, yes,
that they would have to nmaintain those jobs.
MR REI NE:

Which |l eads ne to believe that they were
pl anni ng on cappi ng 125 enpl oyees to begin
with.

MR CONNI CK:

Wll, let me speak on that for a mnute,
sir. So the conpany currently has 125
enpl oyees. They're going to retain 125
enpl oyees, but part of the reason for this new
facility is that they have experienced
substantial gromh and they're continuing to
grow. So the opportunity to have this new
facility will also lend itself to growh, not
only in their production, but gromh in their
| abor.

Again, the EDAP programrequires that we
mai ntain 125 jobs at an annual payroll at 5.8
and two percent mninumincreases. W're
conmmtted to abiding by that, but that's not
the m nimum You know, the whole idea behind
this expansion is to grow this conpany further
and stay in Louisiana.

VR, JACKSON:
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1 Thi s engi neering technique, it's been rege s
2 used el sewhere? It's -- you're confortable
3 that it's actually going to work?
4 MR, BRANDON BURKE:
5 Yes, it will work.
6 MR. TYLER BURKE:
7 Yes, we are.
8 MR CONNI CK:
9 Beverly Construction specializes in these
10 types of devel opnents. And, again, through
11 di scussions with them and their engi neers,
12 t hey' ve given us confidence that this is going
13 to be the nost -- the best path forward,
14 again, considering the substantial costs with
15 the other -- again, what is it called again?
16 MR, BRANDON BURKE:
17 Ri gi d incl usion.
18 MR TYLER BURKE:
19 Ri gi d incl usion.
20 MR, CONNI CK:
21 Ri gid inclusion, ny apol ogizes.
22 MR JACKSON:
23 kay. And this is a devel opnent, an
24 I ndustrial park in Jefferson that is already
25 est abl i shed?
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MR, BRANDON BURKE:

No.
MR. CONNI CK:
So the property where the site should be

1
2
3
4
5 | ocat ed was owned by a conpany called Marrero
6 Land, which is a very large | andowner in

7 Jefferson Parish. They've owned this property
8 for a hundred years. W believe that is going
9 to be the first developnent in this area,

10 which wll lend to a nore industrialized kind
11 of park. But, currently, there is really

12 nothing else close to this out there in that

13 area of Jefferson.

14 SECRETARY Pl ERSON:

15 A couple of features I'd like to add for
16 di scussi on and consi derati on of the Board.

17 Again, all the projects that cone before you
18 are not an apple, an apple, an apple. And in
19 this particular case, this is the only program
20 that this conpany seeks to utilize.

21 Sone that have cone before you may have
22 Enterprise Zone, Quality Jobs Program

23 I ndustrial Tax Exenption Program ot her

24 prograns. This is a single application for a

25 partnership, a public private partnership here
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wth the State. And, inportantly, | think we

woul d speak to having Jefferson Parish al so
have their voice that this is sonething that
t hey support and would want to speak to.

It is a border market, a conpetitor, or
this conpany can set up in M ssissippi and
serve essentially the sane market. So there
Is a theoretical conpetition out there. The
other feature is this newer facility wll have
noderni zation. GCkay. So it's inportant for
us to see that investnent and this
noder ni zati on happen in Loui si ana.

And for that reason, the $500, 000 EDAP,
which will be nonitored over a 10-year tine
frame essentially anounts to, in rough
nunbers, $50,000 a year to ensure that you've
got this level of continued enploynent. And
t hat noderni zation is -- I'll be gone from
this seat and you'll see nobre projects com ng,
but nodernization is taking |abor out of
facilities.

So to nmaintain and retain these jobs
t hrough one of the new technol ogi es and the
ways that the businesses wll operate becone

nore and nore inportant. So | would just want
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1 you to be mndful of that trend |Iine and the;zpeaa
2 are sone factors that | ed us to nake the
3 recomrendati on of supporting this opportunity.
4 And I'll yield to Jefferson Parish if they'd
5 like to make a comment.
6 V5. VENDEL:
7 | would appreciate it if | could.
8 CHAI RVAN ROY:
9 Ma' am can you cone up?
10 M5. WENDEL:
11 Sur e.
12 CHAI RVAN ROY:
13 Thank you. M'am give us your nane,
14 pl ease, and your title.
15 M5, VAENDEL.:
16 Absolutely. M nane is Kate Wendel, |I'm
17 the Director of Econom c and Wbrkforce
18 Devel opnent for JEDCO which is the Jefferson
19 Econom ¢ Devel opnment Conm ssion. W' ve been
20 out in Jefferson Parish devel oping jobs and
21 creating gromh for 37 years, if |I'mnot
22 m staken. |1've been with JEDCO seven years as
23 of yesterday.
24 And | would just speak to the support of
25 this project being a real inportant first step
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1 in what was referred to as the Fairfield are;§ﬁ69
2 About ten years ago, JEDCO noved fromthe east
3 bank to the west bank of the Jefferson Parish.
4 And if you're not famliar wth Jefferson
5 Parish, that's kind of critical because the
6 west bank is where there's new devel opnent
7 opportunities. So we see this as an
8 opportunity to take a nultigenerational
9 conpany, keep themin the area, help them
10 noderni ze, but also they're really pioneers in
11 that Fairfield area. |It's directly as you
12 cone off of the Huey P. Long Bridge.
13 And it's really critical that we start to
14 see that west bank area. |It's pretty close to
15 t he Avondal e d obal Gateway. And, in fact,
16 it's pretty close to where JEDCO noved ten
17 years ago fromthe east bank to the west bank.
18 So the Fairfield area and the Churchill Park
19 that JEDCO i s devel oping are all real
20 i nportant kind of growh areas for us. W
21 al so appreciate the fact that there will be
22 t he noderni zation that you spoke to because
23 they are very | andl ocked currently in four
24 buil dings, if |'mnot m staken.
25 MR. BRANDON BURKE:
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1 Correct. rege o
2 MS. VAENDEL.:

3 W see themwanting to stay in our area

4 as a huge benefit to the growth of Jefferson

5 Parish and, in particular, the west bank of

6 Jefferson Pari sh.

7 M. GLOVER:

8 So, excited to hear that there's

9 substantial growh and devel opnent in an area
10 that needs to be developed. | love that there
11 I s noderni zati on taking place because

12 Loui siana isn't always at the forefront of the
13 noderni zation. | assune the nodernization

14 wll help you be nore efficient and save funds
15 I n sone area because you are becom ng nore

16 noder ni zed, correct?

17 MR, BRANDON BURKE:

18 That is correct.

19 Ms. GQLOVER:
20 Great. What is the gender breakdown of
21 your enpl oyees?
22 MR BRANDON BURKE:
23 | don't know the exact --
24 MR, TYLER BURKE:
25 I'"d like to speak on that. So on our
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1 production floor, kind of what we were rege

2 speaking of earlier, we are about 80 to

3 85 percent female in our plant. A lot of it

4 Is -- | know you nentioned in the other

5 segnent about, you know, males working 12-hour

6 shifts, and we're kind of the opposite of

7 that. We have a |ot of females that do these

8 roles, and it's for eight hours a day.

9 W al so have it set up between our two
10 shifts to where our first shift is 5 A M to
11 1:30 to where they can still get their kids
12 of f the school bus. And our second shift is
13 1:30 to 7:30, which allows themto take care
14 of the stuff that needs to get taken care of
15 In the norning. W' re Monday through Friday.
16 There's no, you know, the weekend. So these
17 enpl oyees have the opportunity to take care of
18 t he busi ness that needs to be taken care of,
19 you know, in their personal |ives, but then
20 al so cone to work and work for us and hel p us
21 grow and succeed.

22 M5. GLOVER

23 | appreciate it, as you know where |I'm
24 comng from But you know ny first thought
25 was, well, who got themon the bus at
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5:00 AM, but |I hear you. | hear where

1

2 you' re goi ng.

3 MR TYLER BURKE:

4 Yeah.

5 M5. GLOVER:

6 kay. So 80 to 85 percent wonen.

7 MR. TYLER BURKE:

8 Yes, ma'am

9 M5. GLOVER

10 What is the racial breakdown?

11 MR, TYLER BURKE:

12 Mai nly, Hi spanic and African Anerican.
13 M5, GLOVER:

14 And their starting pay is about 15 bucks
15 an hour?

16 MR TYLER BURKE:

17 Yes, nma'am

18 M5. GLOVER

19 The sanme you can nake at Chick-fil-A?
20 MR, TYLER BURKE:

21 Possi bly, but considering wthin our

22 i ndustry the other, you know, plants are our,
23 you know, direct conpetitors, they're starting
24 off at -- | nmean we have one conpetitor that

25 Is starting their warehouse positions off at
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1 $10 an hour. Qur other ones are nmaking regers
2 between 12 and 12.50. And, you know, we're

3 well above that of what our direct conpetition
4 I S payi ng.

5 MR, BRANDON BURKE:

6 And to go off on that as well, | know

7 that you nentioned about the 2 percent raise

8 and whatnot. But in order for us to stay

9 conpetitive in the work market as well, we've
10 had to raise our rates significantly. So |

11 believe that we are very conpetitive in the

12 entry level as well.

13 And there is opportunity to grow w thin.
14 We have several enployees that have started

15 off entry level that have worked their way to
16 | eads that come with raises as well or in a

17 supervisory --

18 M5. GLOVER

19 What does a | ead nake?
20 MR, BRANDON BURKE:
21 Lead nmakes about 18.
22 MR. TYLER BURKE:
23 Ei ghteen to $19 an hour. W pay a shift
24 differential as well wth the evening shift.
25 M5. GLOVER
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So what does the evening shift make per

hour ?
MR TYLER BURKE:

A dollar nore than the norning shift.
MR, BRANDON BURKE:

Si xt een an hour.

M5. GLOVER

So we are grow ng rapidly, we have nodern
technol ogy that's saving us noney, but we
can't pay them nore?

MR, BRANDON BURKE:

We don't have nodern technol ogy right now
that's saving us noney. That's the --
MR, TYLER BURKE:

Yeah, that's the purpose of the new
facility.

MR, BRANDON BURKE:

And we al so do yearly eval uations as
well. And these yearly eval uations, we do at
the end of the year for every enployee and it
takes into consideration their attendance,
tardi ness, work ethic, perfornmance, and
whatnot. And we do these reviews at the end
of the year, and those warrant typical raises

as wel | .
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M5. GLOVER:

| just canme from a business retreat where

they tal ked about eval uations don't work
anynore and that -- that was --
MR, BRANDON BURKE:

Wl l, we've been around since 1929, so
maybe we're --
M5. GLOVER:

And that was exactly the point.
MR. BRANDON BURKE:

-- stuck in our old ways a little bit.
M5. GLOVER:

It was for a society that was hugely

manuf acturing. W are now, | think, in

society. However, the plant that you have is

| ar gel y manuf acturing or not manufacturing,
but it's the I abor force and --
MR, BRANDON BURKE:
And | think --
( CROSSTALK)
M5. GLOVER:
-- currently manufacturing.
MR. BRANDON BURKE:
And | think evaluations are inportant

because it's inportant to have that |ine of

Page 75
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1 communi cati on open and conmuni cate to rege o
2 enpl oyees where we coul d see inprovenent and

3 al so communi cate to them when they're doing a
4 great job as well. So | care for them | nmay
5 be ol d school, but --

6 ( CROSSTALK)

7 M5. GLOVER:

8 (I ndi scerni bl e) consistent feedback, not
9 just once a year. | amnot (indiscernible) --
10 ( CROSSTALK)

11 MR, BRANDON BURKE:

12 No, no, that's all good.

13 M5, GLOVER

14 ["msure it's fine. |'mjust struggling
15 wth -- and | get it.

16 MR, BRANDON BURKE:

17 Yeah.

18 M5. GLOVER:

19 W don't pay people -- people who are not
20 hi ghly skilled or educated, we don't pay them
21 a |l ot and we don't understand why people are
22 struggling. And I'mjust like, it's the
23 | i vabl e wage, and | get it. | applaud you for
24 payi ng nore than the conpetitor. M comment
25 IS not about you. | just want sonebody to be
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a disrupter and say, like, | don't want us to

appl aud on payi ng wonen 15 bucks an hour.
It's crappy pay. That's what it is.

And | get, like, that we're trying to
noderni ze the facility, we're trying to bring
stuff to an area that has (indiscernible), |
get that, but | cannot applaud $15 an hour for
a woman. | won't.

VR. BRANDON BURKE:

Fair.

M5. GLOVER

And let's give -- and then give ny tax
paid dollars to support that.
CHAI RVAN ROY:

M. Reine?

MR REI NE:

So how many enpl oyees do you get from

your conpetitors?
VR. BRANDON BURKE:

|'"msorry, say that again.
MR, REI NE:

How many enpl oyees do you get -- when --
| assune you have sone turnover?
MR, TYLER BURKE:

Yes, we have sone. It's mnimal on our
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1 production floor though. And I think a | ot J?ge78
2 that --
3 MR REI NE:
4 | mssed the first part you said.
5 MR, TYLER BURKE:
6 Qur turnover is fairly mnimal in our
7 production area. And | know that can be -- it
8 can be argued either way, but we don't -- we
9 don't have the turnover that other people that
10 you hear about. You know, | talk, we're in
11 many different groups and they're |ike, oh,
12 man, what can we do to keep these production
13 workers stay. And | kind of scratch ny head
14 wth that because we keep them And why do we
15 keep thenf? 1'd say possibly the pay.
16 It could be argued that that's not
17 enough, and | understand that, but our
18 turnover on our production floor is mninal.
19 It's al nost nonexistent. W have people
20 that's been working there, you know - -
21 MR, REI NE:
22 | guess the other side of this is you're
23 not | osing any enpl oyees to your conpetitors?
24 MR, TYLER BURKE:
25 No, sir.
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1 MR, REI NE: rege S
2 And, | ook, here's ny struggle. | agree
3 wth her a hundred percent.
4 MR, TYLER BURKE:
5 | do too.
6 VR, REl NE:
7 Except for the fact that $15 is better
8 than zero dollars.
9 MR, TYLER BURKE:
10 Ri ght .
11 MR, BRANDON BURKE:
12 And | nean --
13 MR, REI NE:
14 You know, you've got 125 enpl oyees that |
15 don't want to throw under the bus to nmake an
16 exanpl e because | don't think everybody el se
17 Is doing the right thing. That's so -- that's
18 guandary for ne. You know, and like |I said,
19 it's -- fifteen bucks is, you know, a
20 chall enge for folks to try to live on that,
21 but there's 125 people who get $15/16 bucks,
22 which is better than not having a job. So
23 where do | find that happy neeting?
24 You know, it's ny job to worry about the
25 working people of the State of Louisiana, and
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how do we get themelevated. And like | said,

I f you' re paying them nore than everybody el se
that's doing the sanme thing, | applaud you for
t hat .

MR, BRANDON BURKE:

And just to be clear as well, 15 is an
entry level starting pay. Qur conpany
averages $24.19, so | don't want to just get
stuck on 15. Yeah, it is an entry |evel pay,
but there is opportunity to grow. And as a
conpany as a whol e, our average hourly wage is
$24. 19.

MR, CONNI CK:

And this doesn't exclude upper
managenent .

MR, BRANDON BURKE:

Correct, which excludes senior managenent
in this nunber.
MR ADLER:

We're stuck on the 125. 1've seen the
revenues double in the last 24 nonths. Annual
revenues doubled from$7 mllion to $14
mllion, is that correct?

MR, BRANDON BURKE:

That's correct.
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1 MR, ADLER: regesit
2 So you acquired sonebody or --
3 MR, BRANDON BURKE:
4 W nade two acqui red.
) MR, ADLER
6 | nmean, is that --
7 VR. BRANDON BURKE:
8 We acquired two conpani es since 2020.
9 VR. ADLER:
10 So Loop had enpl oyees of 50 enpl oyees two

11  years ago or 90 enpl oyees two years ago, and
12  you bought the conpanies that had

13 (i ndi scerni bl e) enpl oyees or

14 MR, BRANDON BURKE:

15 Correct. W used to operate under just
16 one shift. And with the exponential growth we
17 encountered, we've actually had to nove it to
18 two shifts now

19 M ADLER

20 Was that Loui siana conpani es you

21 acquired? You kept those Louisiana enpl oyees
22 or...

23 MR BRANDON BURKE:

24 No, it was -- no, we just acquired their

25 busi ness, none of their enpl oyees or whatnot.

Veritext Lega Solutions


http://www.acmereporting.com

LOUISIANA ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRHOMR2623

Page 82

© 00 N oo o A~ wWw N PP

N N D DN DN P P PR PR
o A~ W N P O © 00 N O O h W N — O

_ - Page 82
The enpl oyees that we had, we had to hire in

house.
MR TYLER BURKE:
They are all Loui siana enpl oyees.
MR, ADLER
But how many enpl oyees did you have three
years ago, if you can renenber? Just a
roundabout nunber.
MR. TYLER BURKE:
Fifty --
MR ADLER
Fifty?
MR, TYLER BURKE:
-- 60.
MR, ADLER
So from50 to 125 in 24 nont hs?
MR, BRANDON BURKE:
Si nce 2020.
MR. TYLER BURKE:
Yeah, since around 2020.
MR, BRANDON BURKE:
The first acquisition was nade in the
sumer of 2020. And we actually just got done
maki ng anot her acqui sition about a nonth ago.

VR, CONNI CK:
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1 Yeah, the first acquisition was an assetpage83
2 purchase was sent to us. And so they wanted
3 to kind of keep that business local. And then
4 with that recent acquisition was a conpany --
5 MR, BRANDON BURKE:
6 Qut of M ssi ssippi.
7 MR, CONNI CK:
8 -- out of M ssissippi.
9 MR. BRANDON BURKE:
10 Qut of M ssissippi. And we brought all
11 that work in house into Louisiana to --
12 MR CONNI CK:
13 Wi ch that conpany served a | ot of
14 accounts in St. Tammany Parish, so there's a
15 | ot of business in Louisiana that was goi ng
16 from M ssissippi to Louisiana.
17 MR ADLER:
18 And ny office is three blocks from here.
19 So | wal ked down there on Main Street and |
20 saw y' all's Loop deal next to Cocha's
21 rest aur ant.
22 MR. BRANDON BURKE:
23 Yeah. Uh- huh.
24 CHAI RVAN ROY:
25 Wth the nodernization, what are the
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1 prospects for future enpl oynent? reget
2 MR, BRANDON BURKE:
3 W really just, like Peter said, we wll
4 be keeping the enpl oyees at 125. Now, | don't
5 know what the future -- hopefully, it grows
6 wth the growh of our conpany. But as we sit
7 now, where we're looking to just retain 125
8 enpl oyees that we have now and as we grow as a
9 conpany, which this new facility will enable
10 us to do, we'll be able to bring on new
11 enpl oyees as wel | .
12 MR, TYLER BURKE:
13 Yeah, we're running two shifts right now.
14 We really cannot acquire any nore, you know,
15 new busi nesses, big business, or, you know,
16 new clients. W can -- we still have sales
17 peopl e on the streets but, you know, we --
18 sone custoners go out of business. So we're
19 just kind of retaining the | ost business. But
20 wth the new facility, a bigger facility, we
21 can, you know, bring in nore clients to us.
22  CHAI RVAN ROY:
23 And with that, you think there are
24 prospects for enploynent growh?
25 MR. TYLER BURKE:
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Ch, absol utely.

MR, BRANDON BURKE:

Absol utely.
MR, TYLER BURKE:

Qur industry is a |l ot of manual
operation, you know W have to feed these
machi nes nmanually. There's no --

MR, BRANDON BURKE:

Robot i cs.

MR. TYLER BURKE:

-- robotics or machi nes out there that
exist in the world that can do this w thout
human bei ngs. Human beings are --

MR, BRANDON BURKE:

Essenti al .
MR TYLER BURKE:

-- an essential asset to getting the work
done for us, not only in the -- on the
production side of the business but, you know,
delivering it as well.

MR JACKSON:
The skill Ievel required?
MR. BRANDON BURKE:
Entry level skill level is really, |

nmean, as |long as you can be to work on tine,
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1 it's not really a lot of skill involved. rege o
2 MR, TYLER BURKE:

3 Very basic.

4 MR, BRANDON BURKE:

5 On our service side, we do require a CDL,
6 Class D and CDL A licenses, so those are nore
7 skilled positions. Sales reps, they have to

8 have sone sal es experience. And in the

9 of fice, we have our HR which is a

10 hi ghl y-skill ed position as well that's -- and
11 just --

12 MR, TYLER BURKE:

13 And mai nt enance techni ci ans.

14 MR, BRANDON BURKE:

15 Mai nt enance technicians as well,

16 nmechani cal know edge.

17 MR JACKSON:

18 Right. Right. W're really at a

19 guandary, | guess, historically. Robotics are
20 a threat to a workforce. They are a bigger
21 threat to an unskilled workforce, but we can't
22 conpl etely replace an unskill ed workf orce.
23 But how do you pay a living wage and it's
24 sonething that's probably on the cusp of being
25 repl aced at sone point and keeping them
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enpl oyed? | nean skills are inportant.
That's probably the biggest thing that just
doesn't conpletely sink in and it's
unfortunate, but thank you.
MR, BRANDON BURKE:

Thank you.
CHAI RVAN ROY:

What's the pl easure of the Board?
VR. ADLER:

"Il make a notion to approve as
present ed.
CHAI RMVAN ROY:

Motion for approval as presented.

Second. Any other discussion?
M5. GLOVER:

| abst ain.
MR, REI NE:

"1l abstain as well.
CHAI RMVAN ROY:

Al right. Al in favor -- oh, any
coments fromthe public?

Al in favor, aye?

Al | opposed, nay?

Two abstenti ons.

Wt hout objection, it's approved. Thank

Page 87
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1 you. Pl ease keep us posted on your success. regets
2 We would love to hear fromyou in the future.
3 MR, BRANDON BURKE:

4 Thank y'all very nuch.

) M5. GLOVER:

6 Thank you.

7  CHAI RVAN ROY:

8 Al right. Next order of business,

9 swtching gears, is under the Small|l Business
10 Loan Guaranty Program Marissa?

11 M5. DO N

12 Good norning. Marissa Doin representing
13 staff. Today, |I'll be giving an update on the
14 Loan Guaranty and Col | ateral Support Loans

15 t hat have been approved in house.

16 Since the inception of the SSBCI Loan

17 GQuaranty Programin April of this year, the

18 LEDC I n House Committee has approved six | oan
19 guarantees. Wth anounts rangi ng from $50, 000
20 up to $1 mllion, the average | oan size cones
21 out to $326,000 with an average guaranty
22 amount of $210,000. These six |oans have
23 created approximately 30 jobs and retained 36.
24 Four out of these six conpanies are owned
25 by socially and econom cally di sadvant aged
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I ndi vi dual s and (i ndiscernible) throughout the

State fromhere in Baton Rouge to Monroe to
Shreveport and Maurepas. Wth the high

I nterest rate environnent that we're currently

1
2
3
4
5 facing, we're seeing an average interest rate
6 of 9.3 percent. Three out of these six

7 conpanies are in the construction industry.

8 W have one distributor, one utility line, and
9 one trophy shop, and that suns up the six

10 approved | oan guarantees. | wll| pause here
11 before | nove on to the collateral support for
12 any questions, sorry.

13 M5, GLOVER:

14 For the Kingdom Buil ders, what were they
15 | ooki ng for support for? WAs that one of the
16 construction conpani es?

17 M5. DO N:

18 Yes, that was one of the construction

19 conpani es, and they work in capital needs.

20 MR, ADLER

21 Commercial? Residential? Do we have any
22 | dea?

23 M5. DA N:

24 Ki ngdom that was residential and

25 commer ci al .
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1 MR JACKSON: PegeS0
2 Do we have this in our packet?
3 M5. DA N:
4 This is just an update, so | don't think
5 anything was submtted |like the -- since they
6 were approved al ready, the | oan packets were
7 not submtted wth the Board packet.
8 MR JACKSON:
9 kay. This is just an update on the
10 I n-house approval s then?
11 M5. DA N:
12 Yes, that is correct.
13 CHAI RVAN ROY:
14 What was the anobunt -- can you just rol
15 t hrough the anobunts of the different ones?
16 M5. DA N:
17 Sure. W had a $50,000 line of credit
18 for working capital. W had a $1 mllion term
19 | oan that was an acquisition for, | believe
20 that was an architecture firm W had a
21 $500, 000 line of credit for working capital
22 needs, $200,000 line of credit for inventory,
23 $131, 000 to purchase vehicles that was for a
24 utility line, and then the $75,000 |ine of
25 credit for working capital needs.
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CHAI RMVAN ROY:
Any questions, conmments?
MR REI NE:
Ch, yeah. So when -- I'ma little

confused about how they never cone back to get

approved here, but that's another story. So
when we | ook at those, we | ook at the jobs
they're creating and how much those jobs are
payi ng, and how they relate to the | ocations,
do --
M5. DO N:

We don't typically capture a wage

I nformation. For the Loan Guaranty Program

there is a one to two m nimum job requirenent.
And for the Collateral Support Program it is

one created or retained. So that's what were

captured on those two prograns.
MR REI NE:

So out of the six prograns, SO we
retained 36 and created 367

M5. DA N:

It's 30 created and 36 retai ned for | oan

guaranty of those six | oans.
MR REl NE:

So the purpose of what this does for our
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citizens in our comunity, we don't know if we

create m ni mrum wage j obs or jobs with benefits
or -- | nean, we're taking taxpayer dollars
and putting themon the hook for the deal. So
my question is, at what point do we say, what
are we doing for the people in the State of
Loui si ana?

M5. DA N:

The intent of these prograns is not --
well, let nme say, the intent on these prograns
is to facilitate the access to capital to
borrowers who otherwi se aren't creditworthy or
unable to get the traditional |ending?

CHAI RMVAN ROY:

M. Secretary?
SECRETARY PI ERSON:

And | just want to add, again, the
different prograns that we're bringing to you,
these are federal dollars provided by U S.
Treasury with specific targets and the target
I's not necessarily job creation. It is, as
she correctly stated, giving access to
conpanies that mght traditionally not have
access to capital. And they are |oans, they

are secured ties, and that program hopefully,
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fills a lot of conclusion and diversity into

the workforce of our State. And that's the
stated goal for the program and we'll push
that along to try to achieve that goal.

MR, REI NE:

And | appreciate that, but | hate to pass
the opportunity that anywhere we can, if we
pronote that here. Look, |'ve been around
here a long tinme, | done heard all this about
all these people | eaving Louisiana to get a
job. Wen the truth is, the people we have in
Loui siana are |leaving to get a job because
they get paid better every other place than
here. That's the truth.

They don't go to Atlanta because they
can't get a welding job here. They go to
At |l anta because they get paid twce as nuch to
do the sanme job in Atlanta or Col orado or
California or wherever they want to go. So |
understand the rules, but there's always that
opportunity to try and push forward that we
treat our people a little bit better and help
rai se themeconomcally. And | just don't
want to mss that every chance | get to put

the plug in for it.
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1 M5, DO N rege
2 | under st and.
3 M5. GLOVER
4 What percentage of these conpanies are
5 wonen or mnority run?
6 M5. DA N:
7 O these six, four out of six.
8 MR ADLER
9 Yeah, | think if we present this next
10 nont h, whatever, get us nore information |ike
11 the first one, get us the anmount of the | oan
12 and --
13 MS. DO N
14 kay.
15 MR, ADLER
16 -- where they're from what these are
17 for.
18 M5. DA N:
19 kay.
20 MR JACKSON:
21 Just sone statistics. It doesn't have to
22 be the full packet, but just...
23 M5. DA N:
24 Sure. I'll make sure we do it
25 I ndi vi dual ly.
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MR, ADLER:

And where they're | ocated.
CHAI RVAN ROY:

Any ot her questions or comments regarding

1

2

3

4

5 the report?
6 Al'l right. Thank you.

7 M5. DA N:

8 Ckay. | had one nore for Collateral

9 Support, sorry. For Collateral Support, since
10 the inception of the LEDC In House Committee,
11 has approved one Col |l ateral Support request.
12 This loan was submitted by one of our

13 preferred |l enders, Caldwell Bank. This was

14 for a broiler farmlocated in a rural town in
15 St. Janmes Pari sh.

16 The In House Committee approved a

17 50 percent Collateral Support request. That's
18 a $150, 000 cash coll ateral support on a

19 $300, 000 | oan, and this was needed to install
20 a solar array systemfor the farm Two

21 full-time jobs were retained, and this one was
22 a SEDI transaction.

23 MR REl NE:

24 What type of farnf

25 M5. DA N:
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1 A broiler farm Pegeso
2 MR, REI NE:
3 Ch, okay.
4 CHAI RVAN ROY:
5 Is this our first Collateral Support?
6 M5. DA N:
7 Yes.
8 CHAI RVAN ROY:
9 kay.
10 M5. GLOVER
11 Do we know if it's woman or mnority
12 owned at all?
13 MS. DO N
14 Yes, this one is.
15 CHAI RVAN ROY:
16 Any ot her questions or comments regarding
17 a Col |l ateral Support approval ?
18 M5. GLOVER
19 Al ways know | " mexcited that it canme from
20 a rural area. | know that was a concern of
21 ours that other people around the State were
22 going to be supported, so great job on that.
23 M5. DA N:
24 Thank you.
25 M5. RANEY:
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1 That's due to all the terrific marketing;3age97
2 t he team has done around the State, which ||
3 provide an update on that a little bit later.
4 CHAI RVAN ROY:
5 kay. Anything el se?
6 M5. DA N:
7 That's it. Thank y'all.
8 CHAI RVAN ROY:
9 Thank you.
10 Ms. Shanel da, the Mcro Lendi ng Progranf
11 MS. PETE:
12 Good norning. Shanelda Pete for staff.
13 Since April, LED has received 25 Mcro Lending
14  applications, five of which cane from one of
15 our six lenders, Carter Credit Union; seven
16 cane from Essential Credit Union; 11
17 applications fromJEDCO and two from NewCorp.
18 Three applications were withdrawn by the
19 applicant. Five applications are currently in
20 queue. And 17 applications have been
21 approved.
22 The total anmount of MNP loans is
23 $1, 095,630 with the average | oan amount of
24  $49,801, and the average SSBCI M.P
25 participation is $24,900. The overall MP

Veritext Lega Solutions



http://www.acmereporting.com

LOUISIANA ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRHOMR2623

Page 98

© 00 N oo o A~ wWw N PP

N N D DN DN P P PR PR
o A~ W N P O © 00 N O O h W N — O

o : : : : Page 98
participation in this loan is $547,815. The

average interest rate is 7.53 percent. The
total jobs created, 40 total jobs were created
and 54 jobs were retained.

In Traunch 1, LED allocated $4 mllion to
the MLP program of which 14 percent has been
utilized by these | oans, which is $547, 815.
The bal ance is now $3.4 mllion.

Any questions?

M5. GLOVER

Do you happen to know t he percentage of
the applicants who were confirnmed or in the
gueue whether they're wonen or mnority owned?
MS. PETE:

No, and that's because SEDI is voluntary
di scl osure, unless it's based on | ocati on,
that's the only thing that we're required to
actually verify. So although we don't have
t hose nunbers, that doesn't nmean that we don't
have these types of organizations. |[It's at
their discretion to disclose. A lender can't
require themto answer those questions.

M5. GLOVER
Even though a |l ender can't require them

can they still ask; and if they respond --
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MS. PETE:
They di d.
M5. GLOVER:
Ckay.
M5. PETE:

Yes, ma'am We have the SSBClI program
one of the itens that we include is a SEDI

di scl osure formand a denographic form So

but, again, the borrower has the discretion as

toif they will provide that information.
CHAI RVAN ROY:

Any ot her questions or comrents?
MR JACKSON:

Is there any way to nmake an unoffi ci al

assessnent of that based on any of the other

financial information? |'mthinking economc

side nore than --
MS. PETE:

Yeah, definitely. W can conpile the
I nformati on on those who have provi ded that
information to us. Just to keep in mnd,
banks are limted Federally in ternms of the
Cvil Rghts Act in terns of what questions
t hey can ask, because one point of these

prograns is that sonme of the borrowers nay
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have been di scrim nated agai nst based on those

characteristics, which would be one of the
reasons why they are reluctant. And the
purpose of the programis really to facilitate
the access to capital for the SEDI -owned
busi nesses.
MR JACKSON:

We do believe we're collecting sufficient
i nformation to denonstrate to the U S

Treasury that we're in --

M5. PETE:
Yes.
VR, JACKSON:

-- in conpliance and using the funds as
needed.
MS. PETE:

Absol utely. Also, another itemto keep
in mnd, Louisiana, six out of -- I'msorry,
not six, 60 percent of our State is considered
a certified devel oping finance invest nent
area. Wat that neans where in rural areas in
that the livable wage, as we pointed out
today, is lower. So --

MR JACKSON:

So we're deened to admt it.
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1 MS. PETE:

2 Yeah. Yes. I'mnot sure, but | think 90
3 percent of our applications or transactions

4 we' ve approved thus far have fallen within the
5 SEDI cat egory?

6 MS. RANEY:

7 One hundred percent of Mcro, 44 percent
8 of Guaranty, and 100 percent for Coll ateral

9 Support so far as well as Venture Capital.

10 MR REINE

11 Those percentages are what?

12 M5. RANEY:

13 Percent ages of the overall transactions
14 under each programthat is coded as a SEDI

15 transaction. So all transactions that have

16 cl osed under the Mcro Programare all SEDI

17 transactions, neaning they neet that Socially
18 and/ or Econom cal |y D sadvant aged | ndi vi dual
19 owned business definition that Treasury has
20 put out which is divided in one of four ways.
21 MR, REI NE:
22 kay.
23  CHAI RVAN ROY:
24 Any ot her questions or comments regarding
25 the report?
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1 MS. PETE:

2 Thank you.

3 CHAI RVAN ROY:

4 Thank you.

5 Ms. Bigner, Louisiana Seed Capital?

6 M5. Bl GNER

7 Good norning. ay. W have closed on

8 one Seed Capital Fund. The nane of the fund

9 I s Boot 64 Magnolia Fund 1, LP. It was closed

10 on July 17th. 1t was -- we've comitted $5
11 mllion. W have funded $287,500 for themto
12 do investnents. They've closed on one

13 I nvest nent and they have three, plus another
14 one that they just added yesterday they sent
15 me |last night. So, actually, they have four

16 that are running through due diligence.

17 O the $287,500, | expect that al nbst 80
18 percent of it will be invested with these kind
19 of transactions. So, therefore, they will be

20 com ng back for additional capital to invest

21 in future investnents. The investnents were

22 in the informati on technology field, software
23 devel opnent, and bi otechnol ogy. They are

24 usi ng these investnent dollars for working

25 capital, software devel opnent, expanding the
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current sales and commercialization of

products. These busi nesses have -- wll be
retaining 19 full-time jobs, 22 part-tine
jobs, and creating 16 full-tinme jobs and seven
part-tinme jobs.

Al'l of the investnents have net the
gualifications for SEDI -owned busi nesses, and

t he busi nesses have been | ocated either in New

Oleans or in Baton Rouge. |f you have any
gquestions, |'ll be happy to answer them
CHAI RVAN ROY:

What was the anmount of the Seed Capit al

I nj ection?
M5. Bl GNER
Ckay. So 32 --
MS. RANEY:
31.5 --
MS. Bl GNER
-- 31.5.
M5. RANEY:

-- overall total allocations of that
program over the 10-year |ife of SSBCI.
MS. Bl GNER:

We've got 60 for Venture Capital. W

have two Seed funds that we are hoping to be
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able to close before the end of the year.

We're waiting on sone edits on the funding
agreenent. And then we have one Venture
Capital fund that we are hoping to cl ose
before end of the year also.

CHAI RVAN ROY:

Any ot her questions or comrents?

Thank you.
M5. Bl GNER

Thank you.
CHAI RVAN ROY:

Next order of business, the
Secretary-Treasurer's report. M. Villa?

MS. VI LLA:

Good norning. Anne Villa, Undersecretary
for LED presenting the Secretary-Treasurer's
report as of Septenber 29th for the fiscal
year 2023/ 2024 period. So the first page is a
summary of our budget for FY' 24, it's
$58, 947,902. And we have approved projected
expenditures of $864,160. And we have Board
-- pendi ng Board approval of $2,328,375, which
gives us a sub-bal ance of $55, 755, 367. W
currently have $4, 200, 000 under review, which

gives us a projected year-end bal ance of
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1 $51, 555, 367. rege s
2 So I'll go to the next page, which kind
3 of breaks all of this out into our categories.
4 So on the next page, our Financial Assistance
5 Program has a budget of $190,000. W don't
6 have anyt hing under review, so we have a
7 proj ected year-end bal ance of $190, 000. And
8 our State Small Business Credit Initiative, we
9 have a budget of $27,852,617, which is broken
10 up between our Venture Capital of $11 mllion,
11 Seed Capital of $10,500,000, Coll ateral
12 Support of $4,500, 000, and Loan CGuaranty of
13 $1, 216, 105.
14 We have a total of projected expenditures
15 of all of those different categories of
16  $864,110. And we have al so under Board
17 approval a total of $43,375, which |eaves us
18 wth a projected bal ance of $27, 135, 082.
19 On to the next page of our
20 Secretary-Treasurer's report, we have our
21 Smal | Busi ness | nnovati on Research Funds which
22 has a budget for fiscal year '24 of
23  $1, 664,528, which is broken out between our
24 | nnovati on Retention Fund of $1, 105, 000, our
25 | nnovati on Recruitnent Fund of $500, 000, and
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1 our Innovation Research Fund of $59, 528. rege s

2 There is currently nothing in the

3 pi peline for that pending the Board approval.

4 We do have an application period that was set

5 up for the retention fund and suspect that we

6 shoul d see sonething forthcom ng on that, but

7 we have a projected year-end bal ance of

8 $1, 664, 528.

9 If you go to the next page, our Capital
10 Qutl ay Appropriation for Econom c Devel opnent
11 Award Program we have a budget of
12 $27, 029, 795. And we have pending board
13  approval of $2,285,000, which were approved
14 t oday, which | eaves us with a bal ance of
15 $24,744,795. Qur projects under review anmount
16 to about $4, 200,000, which | eaves us a
17 proj ect ed year-end bal ance of $20, 544, 795.

18 And our Capital CQutlay for our Econom c
19 Devel opnent Site Readi ness Program we have a
20 budget of $2,210,962. There aren't currently
21 anyt hing under review, so we'd expect that to
22 be our year-end bal ance.

23 Go to the next page, we have our

24 Proj ected Fund Bal ance Avail ability of

25 $56, 241, 746 for fiscal year '24. And we have

Veritext Lega Solutions



http://www.acmereporting.com

LOUISIANA ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRHOMR2623

Page 107

1 total expenditures expected of $17, 324, 682, rege 107
2 whi ch | eaves us a total appropriation fund

3 bal ance of $38, 917, 064.

4 | know that's a lot of nunbers. So if

5 you have any questions on the

6 Secretary-Treasurer's report, |1'd be happy to
7 answer any of those.

8 CHAI RVAN ROY:

9 Questions? Comments?

10 | have one, we had budgeted for the Loan
11 GQuaranty Program | guess, an anount and we

12 had to nove sone funds, is that correct?

13 MS. VI LLA:

14 The Loan Guaranty Program of $1, 216, 105
15 was what the fiscal budget was for fiscal year
16 2024, but you're asking if we had to nove sone
17 dol I ars?

18 CHAI RVAN ROY:

19 Yes.
20 M5. RANEY:
21 So we added noney from our Traunch 1 that
22 we received from SSBCl federal funds to all ow
23 nore guarantee to account for the increased
24 vol une that we have received. You nmay have
25 noti ced the nunber of guaranteed | oans that

Veritext Lega Solutions


http://www.acmereporting.com

LOUISIANA ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRHOMR2623

Page 108

1
2
3
4
)
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

_ _ Page 108
was on the agenda this tinme. That's nore than

the Coll ateral Support Program and that's
quite the opposite of what we anticipated in
2021 when we started with our application.
The econony in the (indiscernible) in a
different place in 2021.

So | shared these comments wth AJ
yest erday when we had our Board pre-call and
"Il share themw th you, it's ny personal
opi ni on, given the econom c | andscape with
inflation rising prices and rising interest
rates, that froma | ender's perspective who is
interested in mnimzing the risk of a | oan
transaction, our guarantee (indiscernible) 80
per cent maxi num dol | ar anount of $1.5 mllion
carries far nore value to a lender to help
mtigate any risks identified in the
underwiting process (indiscernible)
Col | ateral Support Program

| also think that's probably the reason
why we're seeing nore guaranteed | oans right
now than Col | ateral Support. So because of
that, we did have to shift sone noney from
Venture Capital to the Guaranty Program so we

can continue to have enough funding for the
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1 guarant eed | oans that are com ng in. rege 109
2 Havi ng said that, we are within our
3 authority according to the Treasury gui dance
4 to wthin that traunch as we have received it
5 to change the program all ocations, if needed,
6 I n order to provide funding.
7  CHAI RVAN ROY:
8 That's a good exanple to the extent that
9 we continue to see an increase in Loan
10 GQuaranty demand, which is plausible, we don't
11 see that as being problemat all?
12 M5. RANEY:
13 No, sir. W have the flexibility to
14 adj ust, i f needed.
15 MR JACKSON:
16 Where do we stand right now in hitting
17 the targets that we need to hit on Traunch 1?
18 Particularly, | guess if we have to shift
19 noney that we're using it quicker, and so that
20 ought to be good news, | guess.
21 M5. RANEY:
22 Vell, since we started in April, we're
23 approximately 17.589 percent into our Traunch
24 1 funding. W received $32.8 mllion; 5.7 has
25 been extended. In the eyes of Treasury, that
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1 would count towards our ability to report rege it
2 80 percent extending our ability to transfer

3 which will enable us to call in our Traunch 2.
4 So --

5 MR JACKSON:

6 What's the deadline for that?

7 M5. RANEY:

8 W are estimating it is about

9 Decenber 31, 2025 that the Treasury gui dance
10 states three years fromthe anniversary in

11 whi ch our allocation signed wwth the U S

12 Departnent of Treasury, which is January 1st
13 this year -- excuse ne, Decenber 26, 2022.

14 MR JACKSON:

15 Ckay.

16 SECRETARY PI ERSON:

17 "Il just add to that why this is

18 excel l ent news, we are authorized up to

19 $113 mllion from Treasury, but they don't
20 give it to you all on day one. You have to
21 nove, force these targets to get the
22 additional allocation. So the nore production
23 that's achi eved noves us closer to the next
24  traunch and the next traunch and we've
25 optim zed the value for our businesses in the
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1 State.

2 CHAI RVAN ROY:

3 Just curious, |'ve heard in other federal

4 prograns that as you achi eve your goal or you

5 fund the traunch | evels, occasionally, that

6 nore noney i s even rel eased. To what extent

7 do we think that's even a possibility?

8 M5. RANEY:

9 So | believe what you are referring to is
10 the SEDI enhancenent. Every state received a
11 prelimnary allocation, Louisiana s was $74.2
12 mllion. But every state and participating
13 jurisdiction also received fromthe Treasury
14 office a SEDI goal, which neans we have to
15 share through our reporting. So nany
16 transacti ons have been close to what they
17 defi ne as SEDI - owned busi nesses. And if we
18 are successful in achieving that goal at 54.89
19 percent, we will receive an extra $40 mllion.
20 So that's how we go from$74.2 mllion as
21 our base mnimumto receive fromthe Feds to
22 potentially $113.2 mllion. So while it is
23 noted froman econom c statistical reporting
24 perspective, we will try to extract as nuch
25 I nformati on on the denographics as to what
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1 busi nesses are benefiting fromthe overall rege iz
2 prograns, but we are absolutely in tune to the
3 required reporting and conpliance fromthe
4 U S Treasury Ofice because that is
5 essentially worth $40 mllion ensuring
6 accurate SEDI reporting.
7  CHAI RVAN ROY:
8 "mjust wondering if there's an
9 opportunity above the 113 if we were to knock
10 the ball out of the park.
11 M5. RANEY:
12 Not so far. However, we can keep asking.
13 MS. VI LLA:
14 | think also just froma historical
15 st andpoi nt, we saw that happen in the first
16 round of SSBCI where you had states that
17 weren't neeting or obtaining their goals that
18 were set out. And so those nonies that were
19 | eft over, correct nme if |I'mwong, but I
20 believe that there was additional dollars
21 avai l able to those states that were perform ng
22 well toget. So | think that's what you're
23 kind of getting at.
24 CHAI RVAN ROY:
25 Yes.
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MS. VI LLA:

Yeah. So this is a |ong program seven
to ten years, so we'll see and, hopefully,
we're on the positive side of that where we
are able to show that we're doing everything
t hat was asked of us, and we have very
successful prograns, and we are able to
per haps get sone of those dollars that other
states weren't able to push out.

CHAI RVAN ROY:

Very good. And | know Kelly is going to
coment nore on the progress, but it | ooks
| i ke very good progress thus far.

Any ot her questions, comments for
Ms. Villa?

Hearing none, 1'll entertain a notion to
accept the Treasurer's report.

M5. GLOVER

Motion to accept.

CHAI RVAN ROY:

Motion to accept. Any comments fromthe

public?

Heari ng none, all in favor, aye.
ALL:

Aye.
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CHAl RVAN ROY:

1

2 Al l opposed, nay?

3 W t hout obj ecti on.

4 Al right. The Accountant's report,

5 Ms. Dal go?

6 M5. DALGO

7 Hello, I'mCrystal Dalgo, and I'Il be

8 presenting to you the LEDC Accountant's Status
9 Report. There was a page missing fromthe

10 report fromthe mailout we noticed, so we had
11 provided you with a fresh copy of the report.
12 And I'mgoing to start with page one. There
13 wll -- the 1.0 GQuaranteed Loan Portfolio is
14 as of August 31, 2023, it consists of nine

15 loans. The Portfolio totals $2,092, 153.

16 There are two | oans past due, which are

17 Tactical Drilling and TDS Tr ucki ng.

18 The al |l owance for SSBCI 1.0 CGuarantee

19 Loan Losses for this period is $404,575. It's
20 refl ected at the blended rate of 19. 34 percent
21 for the current and past due | oans.

22 Tactical Drilling reported to the bank

23 that they have since sold the conpany and paid
24 off their loan. And for TDS Trucking, the

25 bank is trying to work with them
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On the next page of ny report we have the

EDAP Loan Portfolio, and it is, as of

Sept enber 30, 2023, it consists of four |oans
totaling $2,694,532. Al |oans are current
and the all owance for the EDAP |oan loss is
$404,180. The allowance is reflected at the
current rate of 15 percent.

And on the | ast page of ny report, we
have the LEDC Funds Guaranteed Loan Portfolio
with three | oans. And as of August 31, 2023,
the portfolio totals $2,557,437. The
al l owance for this portfolio is reflected at
the current rate of 18 percent and totals
$460, 339.

And new on our report this tinme is the
SSBCI 2.0 Cuaranteed Loan Portfolio. As of
August 31, 2023, there are two | oans and the
bal ance is $38,890. The allowance for the 2.0
GQuarantee Loan Losses is reflected at the
current rate of 18 percent and totals $7, 000.
If you notice that the Build Comrerci al
Construction is listed at zero on there, and
that's because they were at a line of credit
and hadn't drawn yet as of August 31, 2023.

And the other nentioned | oans previous that
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1 Mari ssa nentioned, they had been cl osed, butPagellG
2 the cl osing docunents weren't received until
3 | i ke m d- Septenber, so therefore, there was no
4 bal ances to report on ny report and you would
5 have to receive them next tine.
6 MR JACKSON:
7 | think this is actually the information
8 that we were asking about earlier that we've
9 al ways seen with SSBCI 1. But as we cl ose
10 them actually, that would be the kind of the
11 statistics to see.
12 M5, DALGO
13 Yeah.
14 CHAI RMVAN ROY:
15 Questions or coments?
16 | have one. No doubt, we've had a
17 heal thy | oan | oss reserve in general for
18 years, and we haven't had any problens. As ny
19 banker friend knows, those of us in the credit
20 busi ness have to constantly reexamne that to
21 anal yze the jobs in economc tinmes ahead, just
22 want to be -- nake sure that we're thinking
23 about that, not to say we need to do anyt hing,
24 but the historic nunbers may not be adequate.
25 We have to get out, first of all, | think
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about bad days as just, | know y'all think

about it, but just reiterating.
M5. RANEY:

We have had conversations recently,
Crystal and | on that very topic, and I'd al so
like to share with you if you are not already
famliar, that part of the fiscal process,
what Crystal does when she's notified of a
past due | oan, she does actually increase the
set aside for that particular transaction. So
while the entire reserve for the program has
not increased above that 18 percent, if a |oan
does go past due for that particular |oan
transaction, the set aside for that particular
transaction is increased in anticipation of
possi bl e default. And if it gets back on
track and on tine, we'll nake the adjustnent,
but I wanted to share that extra detail.

CHAI RVAN ROY:
Thank you. Anything else, M. Dal go?
M5, DALGO:
No.
CHAI RVAN ROY:
kay. Can | entertain a notion to accept

the Accountant's Report?
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1 M5, GLOVER

2 Mot i on.

3 CHAI RVAN ROY:

4 Motion. Second. Any comments fromthe

5 public?

6 Al in favor, aye.

7 ALL:

8 Aye.

9 CHAI RVAN ROY:

10 Al | opposed, nay.

11 Wt hout objection. Thank you.

12 M5. DALGO

13 Thank you.

14 CHAI RVAN ROY:

15 Al right. Finally, the Secretary is

16 wth us here today. Secretary Pierson?

17 SECRETARY Pl ERSON:

18 Thank you, M. Chairman. | always want

19 to pause to just thank the staff at LED for

20 the outstanding job that they do. | think you

21 can see that they've been very well organized

22 and have good answers and very technical

23 | ssues that they've been dealing with, so

24 continue to be very proud of their

25 per f or mance.
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| hope you nay be able to join us at the

St atewi de Smal | Business Summit that LED will
be sponsoring. W're going to be in Lafayette
on Tuesday the 24th of Cctober. You can see
nore about it online. But as you all

typically do have a strong role with our snal

busi nesses, we're close to, | think, 500 in
attendance as well, what our expectation is
right now. The Governor will open the program

at 9 o'clock in the norning over there at the
Cajun Done. So if your schedule allows, we
woul d encourage you to join us for that
activity.

I"'mgoing to go away from SSBCI and | eave
that for Kelly's rendition, but that's what
you' ve been covering here, so | think you' ve
got a clear understanding of where we're
progressing with that program now seven
nonths old, but it takes sone tinme to get all
the I egal argunents and everything in place.

And as Kelly pointed out, we're marketing
so that we continue to try to grow the
under standi ng of the public and the business
community that these prograns are powerful and

avai |l able. W haven't taken our eye off the
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ball with the high concern that we have with

saltwater intrusion threat that's ongoi ng.

The Governor's O fice of Honel and Security and
Emer gency Preparedness continues to work
closely with the Corps or Engi neers. The
little bit of rain that we've had has provided
sone relief. However, the projections on rain
are not enough to conpletely alleviate this
lssue. So it's going to have continued focus
for the State going forward.

We are planning for succession at LED. |
don't know that you'll get a new Governor this
weekend, you may; but, certainly, we' re about
37 days out froma new adm nistration and this
termw |l end in about 88 days. W' ve had
sone trenendous perfornmance at Loui siana
Econom c Devel opnent for our annual year of
2023 north of $23 billion in announced
projects, historic enploynent in our State
and, inportantly, wth rising wages.

Qoviously, we're not where we need to be yet,
but we like to think we work on that
consistently to create not just jobs but jobs
maki ng good wages and exceed those jobs that

are available at a simlar wage in other
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states. That's the goal. And | appreciate
M. Reine's confirmation of that as being an
| nportant goal here.

So with that, | will yield to Kelly,
unl ess the Board has any questions or
coments. Kelly?

MS5. RANEY:

Thank you. So while we may not have seen
each either since May, June, our team has been
quite busy. Aside fromthe production that
we' ve reported on, there's been a great deal
of marketing across the State. | want you to
know that there is not one person within LED
t hat does not know what SSBCI i s.

We have a new associate in the office
today. |1'd like to introduce to you Lauren
Cullins, who has joined our team Lauren, can

you stand and say hi?

M5. CULLINS:
Hi .
M5. RANEY:

Lauren has joined our SSBCI team And as
| wal ked her around introducing her to
everybody within the agency on Monday, | cane

across a group of folks conprised of our
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strategi c econom c conpetitive group, project

manager, and our busi ness devel opnent group,
sonebody from our international group, and
sonebody from our marketing teamchatti ng, and
every single one of those departnents is very
famliar with SSBCl and all of the prograns
that roll up underneath that.

We' ve been working very closely with
smal | busi ness services to pronote SSBCI
t hroughout the State in what we call
roadshows. Coupling themw th our partner,
such as T Tax, fornerly known as APEX, also
wi th the manufacturing network group and
Allied (indiscernible). And so through that,
we are sharing the nessage of all prograns
geared to small business services, not just
those here that provide or ease access to
capital, which is a financing programthat
SSBCI was intended to do and serve, but also
t hose who need sone assistance from a busi ness
perspective, fromcertification assistance.

There are a nunber of prograns and snal
busi ness services where they offer networking
and nment orshi p, CEO roundtables, for exanple.

There are a nunber of prograns w thin LED,
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1 especi ally under the small business servicesPage123
2 group that I would classify as | ow hangi ng
3 fruit. It's ways that we can cross-pollinate
4 and mar ket our SSBCI financial prograns to the
5 clients we're already serving from our other
6 LED prograns and departnents.
7 And so to share with you sone of the
8 areas and groups that we have touched over the
9 past several nonths in marketing SSBCl, we've
10 done in-person roadshows with these
11 organi zations |'ve nentioned in Lake Charl es,
12 Monr oe, Shreveport, Al exandria, Lafayette and
13 New O | eans, Thi bodaux, and Baton Rouge.
14 We've participated in a nunber of events with
15 LDA, a nunber of events partnering wth SBA
16 wth Urban Leads, also with SBDC. W are
17 approached from busi ness networking groups to
18 present our prograns to their nenberships, so
19 the group of business owners have information
20 about the new financial prograns they may have
21 access to.
22 We have found opportunity within our
23 limted diversity programthat has just rolled
24 out under our small business services to
25 pronote our prograns for SSBCI there as well.

Veritext Lega Solutions


http://www.acmereporting.com

LOUISIANA ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRHOMR2623

Page 124

1
2
3
4
)
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

o _ Page 124
We have al so participated with the Baton Rouge

North Econom c Devel opnent District, also wth
our Chanmber Executive Conferences this
particular year. W take full advantage of
our LBA nenbership. W are marketing in their
newsl etter roughly five tinmes this year, and
we w Il continue to do that next year naxing
out of all of our nenbership business.

For our LED preferred | enders, what we
have noticed is, while we have added one nore
preferred | ender since we've had a face to
face neeting, we've actually gained nore
traction with sonme additional new banks that
are originating and sending | oans. Wile they
have not yet applied to the LED preferred
| ender, they are utilizing the program

So just to recap sone of our LED
preferred | enders for you, Bank of St.
Francisville, Ctizens Progressive Bank,
Ctizens Bank and Trust of Vivian, First
Guaranty Bank, Cal dwell Bank, Evangeli ne Bank,
NewCor p, Cross Keys Bank, Essential Federal
Credit Union, Carter Credit Union, JEDCO New
Ol eans Business Alliance, Lending Tree, and

our newest one, Currency Bank.
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1 I'"d like to pause for a mnute, and I'rrl?gelz25
2 sure nobody renenbers, but tag al ong nyself
3 because | was asked a question at our | ast
4 Board neeting if | had spoken to anybody from
5 Currency Bank and | did not recall correctly.
6 | had spoken to sonebody from Currency Bank,
7 and we' ve had additional conversations since
8 then. And |I've spoken to themon their
9 non- LED preferred | ender call, so | want to
10 get that corrected for the record.
11 But having said that, Hone Bank, as you
12 can see by their guarantees that were
13 presented today, Oigin Bank, Southern
14 Heritage Bank, Synergy Bank as well. Now
15 Synergy Bank, their banker training is going
16 to take place on Cctober 19th. But those |ast
17 four banks, while they have not submtted
18 their applications to be an LED preferred
19 | ender, they have conpl eted their banker
20 training, not Synergy Bank, that one is on the
21 19th, in order for their commercial group to
22 of fer these prograns.
23 Now, |'ve shared ny comments with you, ny
24 personal opinion as to why we're seeing nore
25 transacti ons under our QGuaranty Programthan
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we have under our Col |l ateral Support Program

and that may |i kely change as the economc
| andscape changes.

Wth our Mcro Lending Program the
| enders that underwent the RFP process that
enhanced due diligence, we' ve sel ected sone
great lenders that align with the m ssion of
SSBCI. |'m seeing that based on 100 percent
of the | oans under the Mcro Lendi ng Program
are SEDI transactions. |'malso seeing that
they are very in tune to the interest rates.
We are very aware of the high interest rates
today. |'m seeing nost of the mcro | oans
priced below prine at fixed rates, which is
very nice.

CHAI RVAN ROY:

And, Kelly, those are locked in for
several years?
MB. RANEY:

Maxi numtermup to five years. Sone of
those terns have been three years, but the
maxi mum of f ered under the M cro Program and
our Collateral Support actually is five years.
CHAI RVAN ROY:

Al right.
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1 MS. RANEY:

2 So 17.589 percent of our Traunch 1

3 al l ocati on has been expended. |'ve already

4 shared that update. And so we will continue

5 to provide the updates with our expended to

6 Traunch 1 and then the date of when we wll be
7 eligible potentially for the Traunch 2

8 funding, which is essentially going to be the
9 end of 2025. 1'd like to pause and see if

10 there are any additional questions on sone of
11 t hose.

12 M5. GLOVER

13 No questions, though |I have a comrent

14 about sonething. So I'mcurrently involved in
15 CEO Roundt abl e, which is going fantastic.

16 M5. RANEY:

17 Yeah.

18 M5. GLOVER

19 Last week, | had the nost incredible
20 retreat of ny life that was provided through
21 Loui si ana Econom ¢ Devel opnent with the Edward
22 Lowe Foundation. There were a group of 13
23 second stage growth businesses who went to
24 M chigan to participate in this retreat. |
25 kind of hesitate to share it because it really
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1 Is -- it really is |like a gem but | just maﬁ?eum
2 to thank LED for that program It is really,
3 real |y phenonenal and | hope nore second stage
4 grow h busi nesses take advantage of that.

5 MS. GUESS:

6 We're glad to hear that, because under

7 our Small Businesses Services D vision, we

8 sent several of our team that's been quite a
9 rel ati onship that has been devel oped over the
10 years and is one of the things that we're nost
11 proud of as well.

12 M5. GLOVER

13 The Edward Lowe Foundati on, since they

14 have reached out really to all the states,

15 there was really only three states that

16 partici pated. Louisiana produces the | argest
17 nunmber of entrepreneurs up there, so we're

18 doing sonething right. Well, we're doing lots
19 of stuff right.
20 MS. GUESS:
21 Wiile | have the mc, and are you done?
22 M5. RANEY:
23 Go ahead.
24 M5, GUESS:
25 | just wanted to point out the map,
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that's the very | ast page of your packet, |

believe, to show that we are covering the 64
pari shes within the state. So we're -- |I'm
sorry. W -- it shows all 64 parishes, but
our banker's coverage is covering about half
of our state, so we're excited about that.
And I'mglad our teamis working, we're al
wor ki ng. W constantly get invitations to
cone and speak and do the roadshow, so it's
payi ng off.
MR JACKSON:

| was so excited to see the banks at
Nor t heast Loui si ana beginning to cone on
board. Thank you.
M5. RANEY:

Well, and that just goes back to a
comment about the excitenent of the
devel opnent in the rural comunities and word
of nmouth has spread. And so the bankers are
tal king and we're getting nore interests. And
SO it's been very exciting to have nore
presence in Northeast, Northwest Louisiana and
playing in those roles, yes.
CHAI RVAN ROY:

Just to echo that, | know that nmany of
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1 t hese bankers and |'m sure Andy does t oo, aﬁﬁgexm
2 this having watched the progression of all of
3 our prograns through the years, | think this

4 Is sort of a watershed nonent. W have

5 realized, by virtue the vast array of products
6 t hat we have, sonme newfound recognition not

7 only for the LEDC and the LED in general, but
8 for certainly our new prograns, but prograns

9 | i ke the Loan Guaranty Program which has

10 al ways been bread and butter, | guess of what
11 we' ve done. But you can see by virtue of

12 today, that just a ot of great stuff, so hats
13 off to all of you and the Secretary for all

14 t hat you do.

15 Any ot her questions, coments?

16 Yes, ma'an? You coming to kick us out or
17 you're going to tell us sonething?

18 M5, DALGO

19 Yeah, | just wanted to see if we were
20 going to -- Board resolutions, the revised
21 Board resolutions, | just wanted to note that
22 we are adding four naned positions to be
23 aut hori zed under the bank account for SSBCI
24 2.0 towards the (indiscernible) banking
25 resolution towards the end of the packet on
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pages 282 and 283 as being presented for the

Board' s revi ew and adopti on.
MR REI NE:

What's the current practice?
M5. RANEY:

The current --

MS. DALGO
Go ahead.
MS. RANEY:

| was going to clarify the question. The
current practice for?
MR, REIl NE:

Well, for what we're doing with the
resolution, and then | will tell you ny
concern. So it wll be further reserved in
all those activities in that one of those four
positions would sign it?

M5. RANEY:

So what this is represents the | n-House
Committee's authority to review any deci sions
for | oans where, for exanple, under the
GQuaranty Program they fall bel ow that
$500, 000 rmar k.

MR, REI NE:
| got that part.
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1 MS. RANEY:

2 And then for the Collateral Support,

3 granting that authority. And what we realized
4 Is the resolution that was approved, | believe
5 it was March this year, if |I'mnot m staken,

6 It was this year, | believe March, there was

7 sone explicit |anguage that allowed the LED

8 staff brought to open a cash deposit account

9 under the Col |l ateral Support Programw th each
10 | oan that is originated in order to secure

11 that cash collateral deposit account to that
12 |l oan that it was intended to be pledged to.

13 It allowed us to open up the coll ateral

14 support set aside account (indiscernible)

15 social program | oan | oss reserve, but we felt
16 we needed to add explicit |language in order to
17 have the authority to open up a cash deposit
18 account each tine we received a coll ateral

19 support | oan, noting they would be at various
20 banks when we woul d originate these coll ateral
21 support |l oans. And so, yes, sir, we've
22 i dentified four positions instead of the
23 I ndi vi dual nanes to account for changes in
24 posi tions.
25 MR REl NE:
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1 And | got that. M concernis, it saysPage133
2 to endorse checks, order paynent of noney,

3 wthdraw the funds, deposit from financi al

4 institutions. And | would be nuch nore

5 confortable if it required two signatures.

6 M. VILLA

7 It does --

8 MR, REI NE:

9 Wll, it doesn't say that. It says one
10 signature. It says that currently hol di ng

11 t hese positions are authorized to nake any and
12 all contracts and so and so on, which it

13 doesn't require -- that | can read it here,

14 that requires two signatures, so | woul d just
15 ask that we nove to put that in there. So

16 "1l offer that amendnent.

17 CHAI RVAN ROY:

18 Motion to approve it with the anmendnent
19 of two signatures. Perhaps, that's standard
20 procedure, but certainly a good recommendati on
21 and |'msure the auditor woul d agree.
22 Ms. VILLA:
23 Any one of those gets nultitiered.
24 MR, REI NE:
25 But does it require all four signatures?
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1 MS. VI LLA: rege 134
2 No, it doesn't require all four
3 signatures, but it does require subm ssion
4 approval by -- subm ssion fromthe
5 adm ni strator, approval by the manager,
6 approval by nme, so there is nultitiered
7 approval that it goes through. | see what
8 you're saying, that that's not clear in the
9 resolution that that is to occur.
10 MR REINE:
11 If we were to give sonebody authority to
12 w t hdraw funds, | would prefer to require two
13 signatures, any tw of the four, but...
14 CHAI RMVAN ROY:
15 Ckay. Ckay. So requiring two signatures

16 and that would be on the accounts, CD, et

17 cetera?

18 MR REI NE:

19 Vell, in the last push for the reserve --
20 resol ved --

21 MS. VILLA

22 | know what you're saying.

23 MR REl NE:

24 -- currently-held positions that woul d

25 require two people to sign it.
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MR. ADLER:

Second. And just to nmake sure being in
banki ng, the banks don't | ook at that anynore.
That's nore of an internal control, so we're
going to have to nmake sure we open those
statenents that are requiring interimcontrol.
Banks do not | ook at that anynore. They w ||
let it pass with one signature all day | ong.
MR REI NE:

Vll, it would nake ne feel better if we
set it as two signatures. |I'monly
responsi ble for what | do, not for what the
bank does.

MS. VI LLA:

We had tal ked about multitiered | evel
approval within the departnent, but the one
phone call fromthe bank for every transaction
goes to one person. So that --

MR REI NE:

As long as this resolution says it
requires two signatures to do all this
activity, |'m good.

So you want to vote on ny anendnent ?

CHAI RVAN ROY:

Yes, sir. So a notion, and a second by
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1 Ms. G over to approve the resolution as rege st
2 anmended. Any comments fromthe public?

3 Al in -- any other discussion?

4 MR, REI NE:

5 Do we vote on the amendnent or you j ust

6 automatically -- the anmendnent to the

7 resol uti on?

8 CHAI RVAN ROY:

9 That's what we're going to do.

10 MR REINE

11 We didn't vote on the anmendnent yet.

12 MR, ADLER

13 Approve the anendnent before we --

14 CHAI RMVAN ROY:

15 Ch okay. | was going to present it as an
16 anmendnent, if that's appropriate. Al in

17 favor, aye?

18 ALL:

19 Aye.
20 CHAI RVAN ROY:
21 Al l opposed, nay?
22 W t hout objection, approved per
23 M. Reine's suggestion. (Good idea.
24 Any ot her business?
25 MR REINE

Veritext Lega Solutions


http://www.acmereporting.com

LOUISIANA ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIRHOMR2623

Page 137

© 00 N oo o A~ wWw N PP

N N D DN DN P P PR PR
o A~ W N P O © 00 N O O h W N — O

Move t o adjourn.
CHAI RVAN ROY:
Motion to adjourn. Second.
We're adj ourned. Thank you for com ng.

(WHEREUPON, THE MEETI NG ADJOURNED. )
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REPORTER"'"S CERTI

Reporter, Certificate #23035, in good standing with

FI CATE
|, KELLY S. PERRIN, a Certified Court

Page 138

the State of Louisiana, as the officer before whom
this nmeeting was taken, do hereby certify that the
foregoi ng 137 pages;

That this testinony was reported by ne in
st enogr aphi ¢ machi ne shorthand by Conputer-Ai ded
Transcription, transcribed by me or under ny
personal direction and supervision, and is a true
and correct transcript to the best of ny ability
and under st andi ng;

That the transcript has been prepared in
conpliance with transcript format guidelines
required by statute or by rules of the Board, that
| have acted in conpliance with the prohibition on
contractual relationships, as defined by Louisiana
Code of G vil Procedure Article 1434 and in rules
and advi sory opinions of the Board; that | am not
of counsel nor related to any person participating
in this cause and amin no way interested in the

outcone of this event.
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This certificationis valid only for a

transcri pt acconpani ed by ny handwitten or digital
signature and the inmage of ny State-authorized seal

on this page.

Si gned: Zj&l ‘!. P ‘

KELLY S. PERRI N, CCR
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